Aviation Management & Logistics

AMLG 4160 Airline Operations

Spring 2004

Meets:
   

	Building
	Room
	Days
	Start Time
	End Time

	LOWDR
	0127 
	TR 
	0800
	0915


Instructor:  Dr. R. Johnson

        Office: 436 

        Phone: 844-6822

        Email:  johnsrd@auburn.edu

Office Hours:  MW  1300-1400

Course Text:  Jerald R. Smith & Peggy A. Golden, Airline: A Strategic Management Simulation, 4th Ed. 


“ATA SmartBrief” (ata@smartbrief.com)
Course Description: AMLG 4160 examines the significance of air transportation in a modern society.  The development of the present system and economic and social costs as well as the benefits of the present air transportation structure will also be analyzed.

Prerequisites:  Junior Standing

Grading, Assignments and Examination: 

1. Three Individual Industry Analysis Papers 
       (100 ea)

300
Grading Rubric:


English (Writing style, grammar, spelling)

30


Analysis





35


Conclusion (Based in theory and supporting


Evidence)





35

2. Airline Simulation







300
3. Participation







100

4. Mid-Term—Group Industry Analysis Paper and Presentation        
100
5. Final Exam








200





Grading Scale:




A = 900-1,000 points 


D = 650-<700 points 




B = 800-<900 points 


F = below 650 points 




C = 700-<800 points
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Assignments and Final Examination: Case studies will be due at the week indicated in the syllabus.  One point will be deducted for each day the paper is late.  The Final examination must be taken as scheduled or your grade will be zero.

Problems and Individual Counseling: If you are having problems or if you believe you cannot meet the course requirements please see me.

Cheating/Plagiarism: Don’t!  Both are considered academic dishonest and it will be reported to the Academic Honesty Committee.  Please see the University’s policy in the Tiger Cub, pp. 129-131.
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Disability Accommodations:  Students who need accommodations are asked to arrange a meeting during office hours the first week of classes, or as soon as possible if accommodations are needed immediately.  If you have a conflict with my office hours, an alternate time can be arranged.  To set up this meeting, please contact me by E-mail.  Bring a copy of your Accommodation Memo and an Instructor Verification Form to the meeting.  If you do not have an Accommodation Memo but need accommodations, make an appointment with the Program for Students with Disabilities, 1244 Haley Center, 844-2096 (V/TT).
[image: image6.jpg]



AMLG 4160—Airline Operations Course Schedule

	Week
	Topic
	Assignment  

	Week 1
	Course Introduction 
State of the Airline Industry                            
	“ATA SmartBrief” (Weeks 1-14)

“What Drives Airline Profits?”
USA Today “Finding Flight”

“The Witching Hour in U.S. Aviation”

	           2
	Simulation Introduction 
Background
	Current Event—Airline Labor (Article, Video or Internet)
“Air Transport Directions in the 21st Century” 

	           3
	Airline Structure
Brief:  Organizing Your Airline (Pg 61)
            Airline Management Structure
	Your Turn—“Pick an Airline!”

	           4
	Air Transportation Safety and System Stabilization Act of 2001

Brief:  Airline Startup Plan
Decision 1 Due 
	The Yale Law Journal, “Bailing out Congress”

“Where Are the Airlines Headed?”

	           5
	Airline Labor Relations
Brief/Analyze: Decision 1

Paper 1 Due
	“Positioning Southwest Airlines Through Employee Branding” 

Northwest Airlines—Case Study

	           6
	Major and Regional Airlines
	“The Impacts of Regional Jets on the NAS”

	           7
	Decision 2 Due
	“Combating Air Terrorism”

	           8
	Mid-Term
	

	           9
	Consumer Issues
Decision 3 Due
	“Developing a Fleet Standardization Index for Airline Pricing”
“Modeling the Effect of Enlarged Seating Room on Passenger Preferences”

	         10
	Departments

Paper 2 Due
	

	         11
	Departments
Decision 4 Due  
	“Future Airport Capacity Utilization in Germany”

	         12
	Departments
Decision 5 Due
	“The Impact of Passenger Mix on Reported ‘Hub Premiums’ in the US Airline Industry”

	         13  
	Departments
Decision 6 Due
	“Muse Air: Management in Crisis”

	         14
	Paper 3 Due
Decision 7 Due
	

	         15
	Out-Brief
	


Final:  TBD
Need Help with Your Writing?

FREE WRITING CONSULTANT FOR BOTH UNDERGRADUATE COLLEGE OF BUSINESS MAJORS AND MBA STUDENTS

CLAIRE T. FEILD

LOWDER COLLEGE OF BUSINESS

OFFICE 442

HOURS AVAILABLE:  M/W 9 a.m.-2 p.m., and TU/TH 10 a.m.-3 p.m.
EDITING SERVICES AVAILABLE FOR COLLEGE OF BUSINESS STUDENTS:

1. ROUGH DRAFTS FOR CASES, STATISTICAL REPORTS, INDIVIDUAL PAPERS, TEAM PAPERS, AND RESEARCH OR TERM PAPERS
2. PURPOSE STATEMENTS/ESSAYS FOR GRADUATE SCHOOL AND JOB PLACEMENT

3. RESUMES AND BOTH COVER/FOLLOW UP LETTERS

EMAIL CLAIRE:  FeildGC@Auburn.Edu to make an appointment.
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