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Auburn University






Performance Management Progress Review Form
This form can be initiated by either the employee or the supervisor at any time and is to be used as a tool between the supervisor and employee to discuss performance expectations. A copy should be retained by the supervisor and the employee but it does not need to be forwarded to Human Resources. This form, as with any form documenting performance, could become a part of an employee’s permanent file. 

	Employee Name:
	
	Department:
	

	Supervisor Name:
	
	


Performance Expectations

Briefly discuss any special accomplishments and progress on performance/objectives as identified at the start of the year. 
	


Describe Areas Where Assistance Is Needed (if applicable): 
	


Activities Planned to Improve Performance (if applicable): 
	


Additional Comments: 
	


We have met and discussed the progress review.

	Employee Signature:
	
	Date:
	

	Supervisor Signature:
	
	Date:
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