
Early 
Alert/MidTerm 
Grade 
Program 



MidTerm Grades 

All Core and 
1st Year 
Seminar 
Courses Additional 303 

courses 
submitted 

outside of Core 
and 1st Year 

Seminar 

93% 
Submission 
rate in 860 

courses  
(Fall 2019) 
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Faculty Communication 
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▪ Academic Calendar 
▪ Email prior to beginning of term 

▫ Dependent on faculty assignment to course  
▪ Reminder email (non-submitted courses) 

▫ ~ one week before midterm 
▫ 1-2 days prior to midterm 

Faculty Support 
▪ Judith Sanders 
▪ Biggio Center 
▪ OIT Help Desk 



Grade Communication 
Students 
▪ Students with 

D/F/FA grades are 
contacted by 
Retention 
Prgramming 
Coordinator 

▪ Encouraged to 
meet with faculty, 
advisor, & student 
support staff 

Associate Deans 
▪ All mid-term grades 
▪ Subgroups of D/F/FA 

grades 
▪ Only comprehensive 

view of student 
performance 
available 

▪ All advising units 
utilize this data to 
intervene with 
students 

 

Campus Partners 
▪ Veterans 
▪ Athletics 
▪ Honors 
▪ Auburn Global 
▪ Academic Support 
▪ Exploratory 

Advising Center 
▪ Dual Enrollment 
▪ Auburn Online 
▪ Others 
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Program Outcomes (Fall 2018) 
Goal is Student Awareness of Overall Performance 
▪ Aware in time to improve  

▫ 43% F/FA grades improved to at least passing 
▪ Aware prior to deadline to withdraw 

▫ 30% F/FA grades resulted in W grade 
▪ Aware of excuses needed 

▫ 43% of FA grades were reported as an earned 
grade 
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Program Outcomes (Fall 2018) 
At Risk Populations 
1st Term Transition 
▪ 2,087 1st term students 

D/F/FA 
 
Academic Warning 
▪ 270 AW students with 

D/F/FA 
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Multiple D/F/FA Grades 
▪ 268 students 
▪ 53% improved to at least 

passing 
▪ 32% improved to C grade 

or higher 
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FALL 2018 Final W Grade Final IN/NR/No Grade/PE Final FA/XFA Grade Final F/XF Grade Final D/XD Final C Grade Final B Grade Final A Grade Overall Grade Increase
F or FA 30% 0% 2% 25% 17% 15% 8% 3% 43%
D 10% 0% 1% 9% 21% 33% 20% 6% 59%
C 3% 0% 0% 3% 10% 35% 37% 11% 48%
B 1% 0% 0% 1% 3% 16% 46% 33% 33%
A 1% 0% 0% 0% 1% 3% 19% 76%

SPRING 2019 Final W Grade Final IN/NR/No Grade/PE Final FA/XFA Grade Final F/XF Grade Final D/XD Final C Grade Final B Grade Final A Grade Overall Grade Increase
F or FA 30% 0% 4% 26% 18% 16% 6% 1% 41%
D 10% 0% 1% 9% 21% 35% 21% 4% 60%
C 3% 0% 0% 3% 10% 34% 40% 10% 50%
B 1% 0% 0% 1% 3% 14% 49% 32% 32%
A 1% 0% 0% 0% 1% 7% 20% 72%

Program Outcomes (AY18-19) 



Program Outreach 
Academic Support 
▪ 3-4 events in Mell & Student 

Center 
▪ Highlight available services 
▪ Schedule academic coaching 

appointments 
 
Study Partners (Fall 2019) 
▪ Appointments increased by 15% 
▪ Walk-Ins tripled 
 

8 

Parents 
▪ 5,536 students approve parents’ 

access in Parent Portal 
▪ 32 Calls  

 

 
Advisors 
▪ Displays in Advise Assist  
▪ Allows for appropriate course 

planning for upcoming registration 
period. 

 



Grading Options 
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Banner 
Faculty Grade Entry 
SSB 8 
 
Canvas Options – 1 will be available 
Canvas to Banner (C2B) 
Intelligent Learning Platform (ILP) 
 



Questions? 

Early Alert Grade Program 
Judith Sanders jsanders@auburn.edu 
Ruthie Spiers ruthie@auburn.edu 
 
Grading Options 
Brandon Simmons simmorb@auburn.edu 
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