Administrative & Professional Assembly
Know your Nominees
Biographical Information
Name:  Victoria E. Tate        
Number of years at Auburn University:    I have been working at Auburn University for 14 years.
Current position:  Assistant Director of Building Services

Brief statement of current responsibilities:  
Manage a 3 million dollar service contract, to include re-writing the contract for bid, Manage a staff that consist of Building Coordinators/Quality Assurance Coordinator/Administrative Assistant, Manage Support Services, Assistant to Building Services Department Director to include over 150 employees: Attending directors meetings, presenting reports, managing Building Services Department etc.
The Assistant Director is responsible for assisting the Director  with procurement, management, and administration of large and complex service support contracts. This position is responsible for maintaining strong client relationships across campus to facilitate the delivery of services in response to ever-changing client requirements.  The Assistant Director is also responsible for assisting the Director in completing Division level administrative tasks, as assigned to include: monthly reports, updates to the AVP of Facilities on Building Services and contractual issues, updates to clients,  advising other departments and divisions across campus and personnel actions in support of  Building Services Division personnel.
Leadership and Personnel Management:  Assists the Director in leading, directing, and supervising the personnel within the entire Auburn University Building Services Division to include; setting goals and assign tasks for In-house Custodial, Commericial Custodial, Mail Services, Building Managers, Services Support, Pest Control, Refuse contract, Toomers Corner contract, Solid waste reduction and recycling, Document Destruction, Supply and Material Contract and Custodial Services/Quality Assurance Project Coordinator.  Establishes processes and procedures as necessary to create a fair, equitable and positive work environment.  Leads and motivates employees. Manages organizational issues.  Assists the Director in managing the recruitment , hiring, disciplinary action, recognition, and performance appraisals of personnel within In-house Custodial, Commerical Custodial, Mail Services, Building Managers, Services Support, Pest Control, Refuse contract, Toomers Corner Contract, Solid Waste Reduction and Recycling, Document Destruction, Supply and Material Contract and Custodial Services/Quality Assurance Project Coordinator.  Handles personnel issues and problems in a fair, timely and responsive manner.
Education: 

· Bachelor’s Degree in Business Administration 
· Master’s Degree in Business Management 
Previous Auburn University experience: 
October 1998 –October 2001 Facilities Division- Carpentry Shop Office Administrator
October 2001-2008- Classroom Building Manager for the following buildings:  College of Business, Chemistry Building, Parker Hall, Funchess, Cary Hall, New Science Center, Science Center Auditorium and Science Center Lab.
May 2008 to Current- Contract Services Manager
June 2011-Assistant Director of Building Services
Author and Publisher of Non-Fiction Book: Titled-Victim to Victory- Web-site victimtovictory.org
Description of prior service on A&P Assembly or committees:  
I have served on several A&P Committees to include: The Professional Development Committee, Nominations & Elections Committee, Adhoc Committee to amend the Grievance policy,  2006 Faculty Staff Campaign-Co-Chair
Campus Address & Phone: 511 Samford Avenue Office 126-A, 334-844-8108 Cell Phone 703-7438
Email: tatevic@auburn.edu
