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Memorandum:

From:		Marine Officer Instructor, Auburn University
To:		Marine Platoon, Charlie Company 

Subj:	CHARLIE COMPANY/MARINE PLATOON STANDARD OPERATING PROCEDURE (SOP) AND POLICY MANUAL

1. Situation.  The Marine Platoon/Charlie Company has been relying on outstanding individuals to accomplish organizational goals and training objectives with little guidance to develop and enable Charlie Company billet holders and personnel. 

2. Mission. To publish official direction to guide the Marine Platoon/Charlie Company operations and procedures that will provide assistance in effective and efficient training and development of leadership principles in order to support organizational goals and objectives.

3. Execution

a. Commander’s Intent.	Improve understanding and training via policy, guidance and annual training plan in order to develop better Marine/Midshipman, comply with applicable laws and regulations, and employ best practices that more effectively and efficiently support the Marine Platoon/Charlie Company in meeting its mission objectives.

b. Concept of Operations. These procedures are directive in nature and encompass the principles and procedures for the Marine Platoon/Charlie Company as approved by the Marine Officer Instructor (MOI) of Auburn University.

4. Administration and Logistics. Recommendations concerning the content of this Manual may be forwarded to the AMOI and MOI via the appropriate chain-of-command.

5. Command and Signal

a. Signal.	This Manual is effective as of the date signed.

b. Command. This Manual is effective to all Marines and Midshipmen assigned to Auburn University, NROTC.



								
J. L. Dyal
								Maj/USMC



LOCATOR

THERE ARE THREE LOCATIONS WHERE THIS DOCUMENT IS KEPT.

1. THE MOI’s COMPUTER. THIS IS THE OFFICIAL COPY

2. A HARD COPY WILL BE IN THE CHARLIE COMPANY TURNOVER BINDER

3. A READ ONLY COPY WILL BE KEPT ON THE MARINE TAB OF THE NROTC WEBSITE MAINTIANED BY THE ACADEMICS OFFICER 

http://www.auburn.edu/academic/rotc/nrotc/Marines.htm


AUTHORIZATION

ONLY THE AMOI AND MOI HAVE AUTHORITY TO SUSPEND, CHANGE OR OVERIDE THE PROCEDURES AND POLICIES SET FORTH IN THIS DOCUMENT ON A SITUATIONAL BASIS.

ALL REQUESTS FOR OFFICIAL CHANGES TO THIS DOCUMENT MUST BE SUBMITTED TO AND APPROVED BY THE AMOI or MOI.
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CLASS STANDING

1. MIDSHIPMEN FIRST CLASS.  Midshipmen 1/C is the senior most Midshipmen rank within the NROTC unit. They have been with the unit the longest and should be the most knowledgeable on how it operates. As a 1/C you should have completed OCS and are preparing for The Basic School, following graduation and commissioning. Be expected to hold high billets within both the company and the battalion. 
a. Specific Responsibilities
(1) MIDN 1/C and OCS complete MECEPs will fill the billets of PTI, Training/Academics Officer and FTX coordinator for both Fall and Spring FTXs
(2) Closely assist in the training of Charlie Company in order to prepare them for the Operating Forces.
(3) Take active role in mentoring the Midshipmen 2nd, 3rd and 4th Class who are preparing for the Operating Forces.
(4) Actively prepare for TBS. Know your deficiencies and seek to improve before graduation.
(5) Ensure your appearance and actions are in keeping with the highest standards the Marine Corps, so to set a shining example for your peers and subordinates to emulate.

2. MIDSHIPMEN SECOND CLASS. Although not the most senior in rank, the MIDN 2/C has much experience and influence on the conduct of the remainder of the company.  You should be actively preparing for OCS, but at the same time you are still mentoring and setting the example for underclassmen.  
a. Specific Responsibilities
(1) Actively seek knowledge and learn from upperclassmen Midshipmen and MECEP’s.
(2) Take active role in mentoring the Midshipmen 3rd and 4th /C who are preparing for the Operating Forces.
(3) Know your deficiencies and seek to improve them before you depart for OCS.
(4) Ensure your appearance and actions are in keeping with the highest standards of the Marine Corps, so to set a shining example for your peers and subordinates to emulate.

3. MIDSHIPMEN THIRD CLASS. The MIDN 3/C is the “buffer” between the freshmen and the juniors.  While you have not mastered the pre-OCS material, you have an understanding and should utilize that knowledge to assist the freshmen.  With only one year of separation between you and the freshmen, they will often look at you for the example, and you should strive to set a very high standard regarding professionalism, conduct, and appearance.  Pay attention to the different billets and how they function so that you can get an idea of how the company and battalion are organized and run.
a. Specific Responsibilities
(1) Actively seek knowledge and learn from upperclassmen Midshipmen and MECEPs.
(1) Take active role in mentoring the Midshipmen 4th /C.
(2) Closely track the conduct and proficiency of the freshmen, and make corrections as quickly and often as necessary.
(3) Ensure your appearance and actions are in keeping with the highest standards of the Marine Corps, so to set a shining example for your peers and subordinates to emulate.

4. MIDSHIPMEN FOURTH CLASS.  The MIDN 4/C is the least experienced, and thus should be reminiscent of a sponge—they should absorb as much information as they can.  Pay attention to the different billets and how they function so that you can get an idea of how the company and battalion are organized and run.
a. Specific Responsibilities
(1) Actively seek knowledge and learn from upperclassmen Midshipmen and MECEP’s.
(2) Ensure your appearance and actions are in keeping with the highest standards of the Marine Corps, so to set a shining example for your peers to emulate.

5. POST-OCS MECEP. 
The MECEP that has graduated OCS is expected to be able to handle anything that is assigned, within reason.  You are expected to collect all of the information and experiences to date and be able to use those as training tools to help mold and shape the MIDN into potential Marine Corps Officers.  You are here to assist training MIDN and junior MECEPs, you are not here to screen them—OCS will do that.  You should be focusing on your upcoming assignment to TBS by studying related material.  Lastly, you are still with the unit and should not feel as though “you’ve made it,” i.e. you had better not drop your pack.
TO BE A GOOD LEADER, YOU MUST BE A GOOD FOLLOWER
a. Specific Responsibilities
(1) Assist in the company’s training and give guidance/input as necessary.
(2) Prepare TBS-prep level classes to present to other OCS grads.
(3) Give as much guidance and mentorship as possible to those MECEPs and MIDN leaving for OCS.

6. PRE-OCS MECEP. 
While you have not attended OCS, you still bring a lot of experience and knowledge to the platoon.  You are expected to set the example at all times by attending all training and giving forth maximum effort during physical training times.  You should be actively preparing for OCS and the Operating Forces, but that does not preclude you from mentoring and assisting the MIDN.
a. Specific Responsibilities
(1) Observe and comprehend the operation of the company and battalion.  
(2) Mentor and give guidance to MIDN as necessary.
(3) Begin mentally and physically preparing for the rigors of OCS.












NOTE: BILLETS SUPERSEED RANK

BILLET DESCRIPTION				

1. 1. Company Commander. (Equivalent rank: Captain) The Company Commander is the senior person in the company. The Company Commander is responsible for all that his company does or fails to do. He will exercise command of the company in all matters by his personal leadership and the use of his subordinates to accomplish all missions.
a. Direct oversight: Company XO, 1st Sergeant, and Platoon Commander
b. Specific Responsibilities.
(1) Ensure all details involving the operations of the company are properly coordinated and completed.
(2) Develop, implement and supervise training plans in accordance with the commander’s guidance and intent
(3) Prepare the company for all required Drill periods, Lab periods, and subsequent training evolutions.
(4) Ensure the accountability, serviceability, and proper maintenance of all gear, weapons and personnel.
(5) Educate and ensure the adherence of all company personnel to all policies, regulations, orders and directives
(6) Advise and counsel subordinates on performance and professional development.
(7) Advise and make recommendations to the Battalion Commander on all matters involving company personnel.
(8) Evaluate the performance of the Company Executive officer, Company First Sergeant, and Platoon Commander.

2. Company Executive Officer. (Equivalent rank: 1st Lt) The Company Executive Officer is second in command of the company. The Company XO carries out the polices of the Co Commander and supervises the activities of the Co staff officers. The XO is responsible for the training of the company, and all logistics needed to accomplish training. The XO will coordinate with the 1st Sergeant to ensure the proper completion of all administrative issues.
a. Direct Oversight. Academics/Training Officer, Athletics/ PTI Officer, and Supply Officer
b. Specific responsibilities.
(1) Serve as the second-in-command to the Company Commander
(2) Responsible for the detailed planning, oversight, and supervision of the company training evolutions and issues.
(3) Develop and publish weekly training schedules for the company.
(4) Supervise the activities of the company in garrison and in the field ensuring they meet all designated responsibilities.
(5) Ensure company programs remain in compliance with AU/TU Midshipman and Officer Candidate Regulations as well as applicable Marine Corps orders
(6) Assist the Company Commander with leadership, mentorship and development of future Marine Officers within the company.
(7) Assign responsibilities as Headquarters Platoon Commander.
(8) Evaluate the performance of the Academics/Training Officer, Athletics/PTI Officer, and Supply Officer.

3. Company First Sergeant. The Company First Sergeant is the senior enlisted billet holder in the company and is responsible for all accountability. He is responsible for ensuring that the orders and policies of the Co Commander are carried out and followed. He is responsible for accurate muster reports, and any other required administrative paperwork. He is the carrier of traditions and enforcer of regulations. He will ensure good order and discipline at all times. He will monitor the company’s morale.
a. Direct Oversight. Company Clerk
b. Specific Responsibilities
(1) Serve as the senior enlisted advisor to the Company Commander.
(2) Lead, mentor, develop and supervise enlisted Marines and marine options within the company.
(3) Responsible for all administrative matters within the company as it relates to personnel and readiness.
(4) Ensure proper accountability of Marines and Marine options at all times.
(5) Submit accurate company muster reports each day at company formations.
(6) Responsible for the effective execution of all company formations.
(7) Organize and supervise all company police details
(8) Support and supervise the Mentoring Program to include the successful integration of new Midshipman and Marines into the platoon.
(9) Demonstrate and foster military discipline and Esprit de Corps
(10) Evaluate the Company Clerk.

4. Company Clerk. The Company Clerk is responsible to the 1stSgt for all administrative requirements. The Clerk will assist the 1st Sgt with maintaining the company’s database, creating reports, and compiling other tasks given by the 1st Sgt. The Clerk is also responsible for the company read-board. The read-board must stay current with the company’s training, and must represent the company accordingly.

5. Physical Training Instructor (PTI). The PTI is responsible for developing, Implementing, and supervising a physically and mentally challenging Combat Conditioning Program, which will have as its ultimate goal the preparation of the future Company Grade Officers for the rigors of Combat. This program will naturally prepare Marines and Marine options for OCS and TBS. We will not concentrate of the PFT and CFT, but we will focus on Combat Fitness and Functional Fitness. This will again naturally ensure improved PFT and CFT scores. The PTI will work with the MOI, through his chain of command, in order to ensure the program accomplishes the required intent.
a. Specific Responsibilities
(1) Develop and integrated, balanced combat conditioning program that develops the physical strength, speed, endurance, stamina, and mental toughness required to thrive on the battlefield.
(2) Ensure to coordinate with the Company Commander during the planning and implementation of the combat conditioning program.
(3) Develop a calendar, each semester that lists all of the PT evens.
(4) Keep the XO informed on all of the specifics for each day’s PT plan, i.e. supply gear needed, personal gear needed, required uniform, location, and time.
(5) Coordinate with the BN Athletics Officer to ensure preparation for all BN PT sessions (3 per semester)
(6) Maintain oversight on all aspects of PT to ensure safe execution of each event.
(7) Ensure the local authorities are notified prior to using the rubber rifles for PT.
(8) Administer 2 PFT’s and 2 CFT’s per semester; one at the beginning- one at the end.
(9) Administer 3 hikes per semester progressing in weight, distance, and hike speed.
(10) Ensure to record, tally, and post the results for all graded events.
(11) Ensure standards for Remedial Combat Condition Program are set and followed.
(12) Work with Academics when developing PT plans that use Marine Corps facts or trivia.
(13) Delegate and task an Assistant PTI, as required
(14) Plan and conduct a “Hard as Steel” Competition once per quarter. The winner’s picture will be posted in the Company office.
(15) Maintain a PT turnover binder in the Battalion Office.

6. Assistant Physical Training Instructor (APTI).  
(1) Observe, inquire, and learn the duties and responsibilities of the Physical Training Instructor billet in order to effectively carry out the billet’s during the following academic year.
(2) Assist the PTI in the daily execution of physical training to include; prior coordination with the platoon/company staff, set-up, supervision of its proper execution, teardown, and back briefing in order to improve PT in the future.
(3) Liaison between the platoon sergeant (and below) and the PTI in order to effectively communicate the physical training intentions and to address any platoon concerns.
(4) Assist the platoon sergeant and squad leaders in supervising the platoon during PT in order to ensure the safety and effectiveness of PT.
(5) Responsible for the development and execution of the Remedial Conditioning Program (RCP) and the Body Composition Program (BCP).

7. Academics/ Training Officer (AO – 1 Year Billet). The Academics/Training Officer is responsible for developing, implementing, and supervising the academic plan for the company. The AO must ensure the academic plan provides adequate preparation for OCS and TBS. The academic plan should focus on the basics, to include professionalism, leadership and Op-Orders. The Academics/Training Officer will work with the MOI, through his chain of command, in order to ensure the program accomplishes the required intent.
a. Specific Responsibilities:
(1) Create an academic calendar that forecasts anticipated training lessons and goals to be achieved during the academic year.
(2) Coordinate with the Company Commander to ensure the academic plan meets the commander’s intent.
(3) Coordinate with the XO in order to ensure he is aware of the company’s capabilities and deficiencies are recognized through academic performance.
(4) Coordinate with the XO and Field Exercise (FTX) Coordinator to ensure all training requirement relating to individual responsibilities during the FEX are prepared and delivered before the FEX.
(5) Coordinate with the Executive Officer to ensure the proper coordination for all academic events and practical application days are facilitated with proper supporting equipment.
(6) Coordinate with the BN Training Officer to ensure proper preparation for all BN classes.
(7) Delegate and task an Assistant Academics Officer as required.
(8) Maintain an Academics turn over binder in the Battalion office.

8. Assistant Academics/ Training Officer.
(1) Observe, inquire, and learn the duties and responsibilities of the Training/Academic Officer billet in order to effectively carry out the billet’s tasks during the next semester.
(2) Assist the Training/Academic Officer in the planning, screening, and execution of the academic calendar, which will include both battalion and company training requirements.  
(3) Liaison with the company Executive Officer and First Sergeant to ensure they are aware of the timeline and training aids required for all given periods of instruction.
(4) Be prepared to assume the duties of the Training/Academic Officer in the event any circumstance arises that requires the Training/Academic Officer to be absent.
(5) Screen and critique company presentations to ensure that pertinent information and learning objectives are covered.

9.  Platoon Commander. (Equivalent rank: 2nd LT) The Platoon CDR is responsive for all that his platoon does or fails to do. The PLT CDR must take initiative and be capable of commanding his platoon without direct oversight. The PLT CDR ensures his platoon accomplishes the Company Mission and all tasks, while remaining in compliance with unit policies, regulations, and guidance. The PLT CDR is responsible for the accurate accountability of all platoon members.
a. Direct Oversight. Platoon Sergeant and Squad Leaders
b. Specific Responsibilities
(1) Lead your platoon in accordance with the company scheme of maneuver and above all the commander’s intent
(2) Ensure that all details involving the operation of the platoon are properly coordinated and completed
(3) Monitor the progress of your platoon and identify the Marines who need additional help to attain the Charlie Company standards by recommending a course of action. 
(4) Set the example for professionalism, leadership, and integrity.
(5) Ensure good order/discipline within your platoon.
(6) Develop an active and written counseling program for your Marines and ensure counseling folders are used in order to track your Marines progress.
(7) Direct and conduct the necessary inspections to ensure the readiness and welfare of your platoon (i.e., uniform, equipment, barracks, weapons, ect.)
(8) Evaluate the Platoon Sergeant and Squad Leaders and conduct initial and follow on counseling. 

10. Platoon Sergeant. (Equivalent rank: Staff Sergeant) The Platoon Sergeant is the enlisted billet holder in the platoon. They are responsible to the Platoon Commander for the internal functioning of the platoon, including the general conduct and appearance of the platoon and platoon area. The PLT SGT will assume the duties of the PLT CDR, along with PLT SGT, in the absence of the PLT CDR. 
a. Direct Oversight. Guide
	b. Specific Responsibilities 
(1) Monitor the morale of the platoon. And serves as the senior enlisted advisor to the Platoon Commander. 
(2) Provide an accurate account of all persons in the platoon to the 1stSGT. 
(3) Ensure the platoon is on time, with appropriate gear, to all unit functions. 
(4) Instruct and supervise the Platoon Guide in his duties.
(5) Responsible for maintaining good order and discipline within the platoon. 
(6) Organize and supervise platoon working details.
(7) Submit correct platoon repots to the Company First Sergeant or PLT CMDR when required. 
(8) Conduct all platoon formations and movements.
(9) Ensure the promptness of the platoon at company formation and platoon level instruction.
(10) Ensure all members of the platoon have the required gear for every period of instruction and training evolution.
(11) Supervise and ensure the supply area remains neat and orderly through coordination of Squad Leaders and Supply Officer.
(12) Evaluate the Platoon Guide and conduct initial and follow-on counseling.

	10. Platoon Guide. (Equivalent rank: Sergeant) The Platoon Guide is the second senior enlisted billet holder of the platoon. The Platoon Guide assists the PLT SGT with the daily operation of the platoon and assumes the role of Plt Sgt in his/her absence. The Guide’s primary responsibility is to ensure all platoon members are in compliance with the unit’s regulations. The Guide assists the PLT SGT in the execution of his/her duties.

a. Specific Responsibilities
(1) Ensure that the platoon’s billet holders are properly identified.
(2) Organize and supervise all platoon police details.
(3) Assist the PLT SGT in supervising all platoon formations.
(4) Assist the Supply Officer in maintaining the proper police and security of supply.
(5) Maintain accountability of all items of equipment temporarily issued to the platoon.
(6) Maintain constant awareness of the guide on and when it needs to be at formation or company function.

10. Squad Leader. (Equivalent rank Sgt or Cpl) The Squad Leader is responsible for the basic leadership and development of the squad, as well as disseminating all command information to its members. The Squad Leader coordinates with the P CMDR for training the squad, and is responsible for evaluating the members of the squad. The Squad Leader must supervise his/her Team Leaders to ensure the Fire Teams are in compliance with all rules and regulations.
a. Direct Oversight. Fire Team Leaders
b. Specific Responsibilities
(1) Lead your squad in accordance with the platoon scheme of maneuver and above all the commander’s intent.
(2) Ensure that all details involving the operation of the squad is properly coordinated and completed.
(3) Instruct and supervise fire team leaders in the performance of their duties.
(4) Ensure all members of the squad have the required gear for every period of instruction and training evolution. 
(5) Monitor the progress of your squad and identify the Marines who need additional help to attain the Charlie Company standards by recommending a course of action.
(6) Ensure good order/discipline within your squad and assure strict accountability of personnel and equipment at all times. 
(7) Inform the Platoon Sergeant of changes in personnel status as they occur.
(8) Set the example for professionalism, leadership, and integrity.
(9) Evaluate each Fire Team Leader and conduct initial and follow on counseling’s. 

11. Fire Team Leader. (Cpl or Lance Cpl) The Team Leader is responsible for the basic leadership and development of the FT, as well as dissemination all command information to its members. The Team Leader coordinates with the Squad Leader for training the FT, and is responsible for supervising and evaluation the members of the FT. The Team Leader is the first line of defense in preventing discrepancies and deficiencies from occurring in the platoon. 
a. Direct Oversight. Fire Team Members
b. Specific Responsibilities
(1) Ensure that all details involving the operation of their fire team is properly coordinated and completed.
(2) Ensure all members of the fire team have the required gear for every period of instruction and training evolution. 
(3) Monitor the progress of your fire tam and identify the Marines who need additional help the attain the Charlie Company standards by recommending a course of action. 
(4) Ensure good order/discipline within your fire tam and assure strict accountability of personnel and equipment al all times. 
(5) Inform the Squad Leader of changes in the duty status of members of their fire team as they occur.
(6) Set the example for professionalism, leadership and integrity.
(7) Conduct initial and follow on counseling’s for Fire team members. 

12. Supply/ Ordnance Officer. (Supp-O- 1 Year Billet) The Supp-O is responsible for maintaining accountability of all gear that belongs to the company. The Supp-O must ensure that supply is kept organized and clear, at all times. No gear will leave supply without permission of the SupO. The Supply clerk will work with the AMOI, through his Chain of Command, in order to ensure proper procedures are in place. 
a. Specific Responsibilities
(1) Maintain the proper organization, police and security of Marine Supply at all times.
(2) Maintain accurate counts of all supply gear and documentation of all equipment - Recording new equipment added to inventory.
(3) Verify and report current inventory on a monthly basis to AMOI/MOI.
(4) Subtract equipment and gear that is surveyed, turned over to another agency or otherwise disposed of.
(5) Provide access and supervise the issue, return and cleaning of all Marine Gear to the Marine Platoon for PT events, FTX’s and other training events.
(6) Ensure all rifles are properly secured, cleaned, and accounted for after each training evolution. 
(7) Work closely with the XO to ensure proper support for all training evolutions.
(8) Account for the turn in of 782 gear from individuals leaving the Marine Platoon.  Advise AMOI and/or MOI when an individual has turned in all required gear to Marine Platoon supply.
(9) Ensure to keep the company XO informed in all supply matters. 
(10) Identify any supply deficiencies to higher authorities   
	(AMOI/MOI). 
(11) Delegate and task as Assistant Supply Officer, as required.
(12) Maintain a Supply Officer turnover binder in the Battalion 
	Office. 
(13) Coordinating with BN staff for use of Marine Platoon 
equipment for BN events such as Freshman Orientation, Homecoming Tailgate, BN picnic etc.  This includes the access, issue and turn in of gear used.

13. Fire Team Member. (PFC or LCpl) A Fire Team Member carries out the orders of the Fire Team LDR. Fire Team Members are the least experienced and thus should be reminiscent of a sponge absorbing all information possible. Fire Team Members will pay attention to the billets within the BN and how they function to gain a better understanding of how the company and battalion operate effectively.
a. Specific Responsibilities
(1) Actively seek knowledge and learn from 3/C, 2/C, 1/C Midshipman as well as MECEPS.
(2) Ensure appearance and actions are within the highest standards of the Marine Corps.




































Policy and Guidance

Semester Training Plan

The planning for the company/platoon’s training is maintained at the company staff level. This involves the CO, XO, 1st Sgt, PTI, and the Training/Academics Officer (AO). The Platoon Commander’s involvement is recommended. The execution of the training plan is mainly handled at the Platoon level with involvement by the Company XO.  A minimum of 1 Company meeting a month must be held.

Platoon Structure

The platoon structure is handled at the company level. Input from the Platoon Commander is recommended. Must be approved by the AMOI and MOI before dissemination. 
	Things to keep in mind:
	1. Be aware of who has a Battalion Billet for they are not allowed to hold a billet within the company. 
	2. Anyone on Academic or Aptitude Warning/Probation or LOA are not allowed to hold a billet. Certain exceptions may apply, but very rarely.
	3. When assigning billets such as guide, squad leader, and fire team leader, be aware of who needs a leadership billet, who would be a good leader to balance out those that need leadership billets, who has/hasn’t had a billet in the past, and will they have an opportunity for more billets in the future.
	4. Balance the squads physically using PFT/CFT scores.
	5. Balance the squads/Fire Teams as best possible with MECEPS and Senior/Junior Midshipmen.
	6. A balance of physical ability and leadership among the squads is the ultimate goal.

Billets

a. Platoon billets are assigned by the Company Staff but are viewed as recommendations. The MOI has final approval. The Supply Officer may also hold a billet of Fire Team leader, but no higher (this is a very involved billet).
b. The Guide and 4th Squad Leader billets are not mandatory billets. The Guide is only filled if needed and the 4th Squad Leader is only assigned if there are enough people to form a 4th Squad.
c. Charlie Company personnel given Battalion Billets are considered “on loan” to the Battalion Staff and thus will fall in with and be accounted for on the Battalion Staff muster. They are still required to train with the Marine Platoon, but their first responsibility is to the Battalion Staff and its chain-of-command. Ultimate authority over them lies with the Battalion Commander. They are still required to keep Charlie Company chain-of-command fully informed. They will conduct all Lab/Community Day training with the Marine Platoon.
d. Update the Charlie Company Chain-of-Command sheet and give a hard copy to the AMOI and MOI. Include all additional billets (Ball Coordinator, Mud Run Coordinator, Semper Fi Billet Holders, etc…)


Accountability

While ultimate accountability and responsibility lie with the AMOI and MOI, it is the job of every person to be responsible and accountable for him/herself and the people directly under their charge.  At any event, a billet holder will know where his/her people are at all times.

a. If someone is sick or injured they will still have to come to PT or Drill (depending on the day). They will then be assessed and the highest person in the chain-of-command will make the decision as to whether that individual may go home.
b. A doctor’s note must be provided if an illness or injury will affect their training longer than one 24 hour period.
c. A doctor’s note must identify specifically what that individual can and cannot do.

Weekly Breakdown

The training week is divided up between Drill days and Lab/Community days. Drill days are Tuesday and Lab/Community days are on Thursday during the designated drill period (0630-0745). PT days are Monday, Wednesday, and Friday from 0600-0700. Though called Charlie Company, the construct of the Marine Platoon will essentially be a Platoon construct, with a Platoon Chain of Command in place and in charge for each and every event so as to prevent duplication of effort and not confuse the unity of command.  There will always be some overlap as the “Company Staff” is ultimately in charge, but this break down is explained in order to emphasize the importance of each billet and the authority and respect that each billet commands. Do not micro manage!

PT and Academic Schedule

a. Requests to change events on the schedules must go through the CO, ie. Canceling PT
b. Authority to change events on the schedules ultimately lies with the AMOI and/or MOI, ie. Canceling PT.
c. While the PTI is in charge of creating the PT schedule/program the platoon/company staff is responsible for carrying out and executing the schedule. The PTI is a supervisor/observer and should be consulted if there are any questions about the training plan. The ultimate goal is that the PTI should not have to say anything to the Platoon if the Platoon Sergeant and Platoon Commander have done their jobs successfully.
d. When minor decisions about the schedules come into question such as whether to run with ability groups or run individually, or whether the staff needs time to address the troops before or after a training evolution, ultimate authority lies with the platoon/company staff.

Supply 

The Supply Representative (S-4 Rep) for the Marine Platoon is the Responsible Officer for the equipment owned by AU NROTC that is specific to Marine Training.  This includes, security, inventory, issue, turn in and condition reporting of all Marine and Semper Fi Society gear.  They also serve as a liaison to the Marine Officer Instructor, Assistant Marine Officer Instructor, student staff and the NROTC supply technician. 

A. 	When initially assuming the billet, a thorough turn-over inventory will be conducted.  The incoming rep will know exactly what he/she is responsible for and the condition of each piece of equipment. The results will be reported to the Marine Officer Instructor.

B.	The S-4 representative is also responsible to coordinate as needed with the NROTC supply technician for purposes of replacing inventory or conducting inspections.  The S-4 rep will not stand inspection duties for Higher Headquarters inspections but is responsible to provide the supply tech inventory materials as needed for inspections.  The S-4 rep will stand internal inspections annually or as needed by the Unit Staff.  

C.	The S-4 Rep is not responsible for working parties or special projects for set up or use of equipment.  The rep may need a working party from time to time to clean or service gear and should coordinate with the Marine Platoon student staff as necessary. 	

D.  	When the current rep recognizes he/she will need a relief, it is their responsibility to identify that issue to the AMOI and/or MOI.  Once a relief is identified, the outgoing rep is responsible for all gear until the new rep has signed for it and a turnover inventory is conducted.  For annual turnovers, this should be completed before the summer break.

Inclement Weather

a. If Thunder and Lightning are near imminent than PT will be moved indoors.
b. Tornado watch, move indoors.
c. Tornado warning, cancel PT.
d. When dealing with torrential rain, the temperature should be taken into account otherwise, train in the rain.
e. If the temperature drops below 30 degrees - then PT can be moved indoors.
f. The CO/XO or AMOI/MOI are the only ones who can make the decision to move PT indoors.

Refer to www.weather.com for official updates on the weather.

Fitreps

For Charlie Company training purposes we will use the PES system to evaluate performance of the Marine Platoon. The following personnel will send their 1st look FITREPs to the XO; Training/Academics Officer, Physical Training Instructor, Platoon Commander, and the Supply Officer.  All others will submit their first look FITREP to the next person in their Chan of Command (Immediate Superior).

a. It is the job of the XO to observe and assess these individuals throughout the semester.
b. All other guidance for FITREPs will be administered by the Battalion Staff.




Auburn Marines
Annual Training Plan

Purpose:  This training plan outlines the requirements of the Auburn Marines’ Program.  This plan includes all events required to be completed during the academic year (Fall and Spring semesters).  This plan may be modified at any time during the year.  It should be used as an aid to scheduling events and developing the training schedule.

Focus:  The Auburn Marine Program focuses on two specific goals:  (1) preparation of candidates for Marine Officer Candidate School, and (2) preparation of candidates for The Basic School.  Common to both goals is our overall MET (Mission Essential Task) or End State - producing quality Marine Officers for service in the Operating Forces.  We will accomplish this by focusing on several different disciplines to include:

		Physical Fitness/Combat Fitness
		Conditioning Hikes
		Basic/Infantry Skills Development
		Uniform and Personnel Inspections
		Orientation Trips
		Field Training Exercises (FTX’s)
		Marksmanship Training
		Combat Water Survival/Swim Training
		Hosting social events
		“Super Squad” Competitions
		Semper Fidelis Society

Goals:  We will attempt to meet the milestones listed below during our training year:

	Freshmen:  Most freshmen have limited knowledge of the Marine Corps or any of the Basic Infantry Skills.  At the end of the freshman year, they should have a general familiarization of all topics and should have mastered the rote memorization of basic infantry skills.
	Sophomores:  Sophomores will refresh their basic infantry skills knowledge during the fall semester and develop their tactical proficiency as Squad leaders during the spring semester.  At the end of their sophomore year, they should be proficient in Squad tactics and have a basic proficiency with the basic infantry skills required for successful completion of OCS.
	Juniors:  Juniors will refresh their proficiency with Squad and tactics and basic infantry skills during the fall semester.  They will develop their tactical proficiency in Platoon tactics and master their proficiency in basic infantry skills during the spring semester.  Further, they will be evaluated in physical fitness/combat fitness to determine fitness for OCS. Must achieve at least a 1st class in order to attend OCS.
	Seniors:  Seniors will be maintaining mastery of basic infantry skills and Platoon tactics the entire year.  They will be called upon to instruct and assist the development of underclassmen.  The focus of the seniors will be to prepare for TBS.  Our program will focus on skills that 2ndLt’s typically find difficult during TBS and areas that take time away from 2ndLt’s while at TBS.  These areas include:  5 paragraph orders, land navigation/terrain association, swimming, and marksmanship.  

	MECEP:  MECEP students are on a different schedule due to the requirement to attend OCS during the first summer and the differing attendance time at the University.  Each MECEP student will be placed with a class based on graduation date.  However, all MECEP students will be required to develop the same level of proficiency as the junior class prior to the completion of their first academic year.

TRAINING DISCIPLINES

Physical Fitness/Combat Fitness Training:  The focus of our physical fitness training program is to develop Combat Fitness or total body fitness. This will include an integrated, balanced combat conditioning program that develops the physical strength, speed, endurance, agility, stamina, and mental toughness required to thrive on the battlefield.  We will conduct physical fitness training on Monday, Wednesday and Friday Mornings from 0600-0700.  We adhere to this time period as much as possible so as not in infringe on 0800 classes. Marines that have a 0800 class scheduled will be excused if PT goes over for any reason.  Our PT program will be progressive and will include, but is not limited to, the following:

		Obstacle Course
Functional/Core Fitness Courses – Crossfit Style
Endurance Course Runs
Log PT (Log Run, Press, Curls, Sit Ups, etc…)
Individual/Ability Group - 3 mile and greater runs.
Individual/Ability Group - 3 mile and greater runs in Boots and Utes Runs and Workouts
		Callisthenic/Circuit Courses
		MCMAP Training
Speed & Strength Workouts
FARTLEK courses
		Trail runs in boots, utilities, and 782 gear
		Stretching and Core Workouts
		Formation Runs/Moto Runs (limited)
		Swimming Workouts (Combat Water Survival)

	Requirement:

		Fall Semester			Spring Semester
		40-42 hours of PT			46-48 hours of PT
		
Conditioning Hikes:  The focus of our Conditioning Hike requirement is to develop our future officers ability to conduct foot movements as a Light Infantry force in the Operating Forces. This will translate to success in the preparation for OCS and TBS.  OCS requires that each candidate be able to complete a 12 mile hike at 3 miles per hour carrying a 35 pound pack.  Keeping in mind that Quantico has much more challenging terrain, we will increase the weight, distance and speed in order to compensate for a lack of terrain and stress.  Our conditioning hikes will also be progressive, allowing the students to toughen their feet and break in new boots before enduring some of the longer hikes.  To facilitate continual conditioning, we will make every effort to complete one hike per month or three per semester.  During the academic year, we will complete the following forced marches:

		-4 miles @ 3 MPH w/ 35 lbs(During PT)
		-6 miles @ 3.25 MPH w/ 45 lbs(During PT)
		-8 miles @ 3.25 MPH w/ 55 lbs (During PT or FTX)
		-8 miles @ 3.5 MPH w/ 55 lbs (During PT)
		-10 miles @ 3.5 MPH w/ 60 lbs (During PT)              
		-12 miles @ 3.5 MPH w/ 65 lbs (During PT or FTX)

	Requirement:

		Fall Semester			Spring Semester
		4 miles			 		8 miles		     
		6 miles					10 miles
		8 miles					12 miles
		
Basic Infantry Skills Development:  The focus of basic skills development is to give all candidates the basic required knowledge to operate in a field environment.  This prepares the student for OCS, TBS and ultimately the operating forces.  Basic skills development will be accomplished through a mixture of classes and practical application.  Additional subjects may be included with available time; however the following topics will be covered during the academic year:

Semester taught	Topic
Fall		Five paragraph order
Fall		Military customs and courtesies
Fall		M16A4 Service Rifle
			Nomenclature
			Assembly/Disassembly
			Functioning (Cycle of Operation)
			Cleaning
	Fall		Basic Land Navigation (Day)
Use of Lensatic Compass
Fundamentals of Map reading/Orientation
Land Navigation (day - prac. app)
Terrain Association
	Fall		Hand and Arm Signals
	Fall		Fire and Movement
	Fall		Fireteam formations 
	Fall		Fireteam movement to contact
	Fall		Leadership traits and principles
	Fall		Troop leading steps
	Fall		Uniform care and wear
	Fall		First Aid (Hydration & Foot Care)
	Fall		11 General Orders
	Fall		Close Order Drill (Basic without M16)
Spring		Five paragraph order 
Spring		Squad formations
	Spring		Squad movement to contact
Spring		Fire and Maneuver 
	Spring		Basic Land Navigation (Night)
Use of Lensatic Compass
Fundamentals of Map reading/Orientation
	Land Navigation (night - prac. app)
Spring		Camoflauge, cover and concealment
	Spring		Close Order Drill (Basic with M16)
	Spring		Marine Corps History and Traditions
	Spring		Bivouac techniques
Spring		Patrolling

MCMAP:  The purpose for teaching MCMAP at Auburn University is to instill and develop a fighting spirit in our future Marine Officers.  Interpersonal Violence develops a mental capacity and spirit that better prepares candidates to approach conflict (physical, verbal, moral) with confidence, boldness and vigor.  Our MCMAP program objective is to qualify each student at Auburn NROTC to Tan Belt before they graduate and commission. Each student will be issued a MCMAP book in order to track their hours in the MCMAP Program. The MCMAP training schedule will be developed and distributed by the PTI each semester based off the times available of the MCMAP instructors and availability of the students schedules. 
	
Field Training Exercises:  The purpose of field training exercises is to conduct a practical application and reinforcement of all Basic Infantry Skills addressed during the semester.  We will conduct one FTX during each semester, with the primary location being FT Benning Military Installation. The FTX will planned around the University Academic Schedule so as not to interfere with Tests and Academics as much as possible. The FTX may include any of the following:

		Conditioning Hike (Not required)
		Squad tactics
		Land navigation 
		Leadership Reaction Course/Teamwork Development Course
Obstacle/Confidence course
“Grunt Stakes”
SULE Style Stations 
Force on Force
		Live Fire BST instruction 

	Requirement:

		Fall Semester			
1 FTX – focus on Basics Infantry Skills

Spring Semester
1 FTX – focus on Squad Tactics – SULE Style
		
Inspections:  The purpose of inspections is to evaluate the ability to properly maintain and wear the uniform, evaluate the candidates’ knowledge of Basic Skills subjects, and to check the serviceability of required uniforms and equipment.  Inspections can be scheduled independently or in conjunction with other events, such as FTX preparation, formal ball preparation or Commanding Officers inspection.

	Requirement:
	
	Fall Semester				
	MARPAT Utilities insp. (CO)
	Charlies/Khakis insp. (CO)

Spring Semester
	Alphas/Serv. Whites insp.(CO)	
Uts w/ rifle and 782 gear (CO)  
	
Orientation Trips:  The purpose of conducting orientation trips is to expose future officers to the Marine Corps Operating Forces and allow them to experience exciting and motivating training typically conducted in the fleet.  Orientation trips are generally taken between fall and spring semester prior to the Christmas leave/holiday period to prevent interference with class schedules.  Orientation trips are voluntary.  Seniors are strongly encouraged to attend. 

	Requirement:

		One orientation trip per year.

Marksmanship training:  The purpose of conducting marksmanship training is to familiarize midshipmen with Weapons Safety, Weapons Fundamentals and proper marksmanship and the weapons of the USMC.  We will conduct an assembly/disassembly and characteristics classes during the year.  Emphasis will be placed on coordinating the familiarization firing of the M9 and M-16A4’s for the Marine Platoon if supportable. We will also checkout M16A4’s during every FTX in FT Benning. In addition the NROTC Shooting Team and Auburn University Shooting Club is open for all Auburn Marine in order to enhance their Marksmanship Training.

Combat Water Survival training:  We will conduct combat water swimming in order to prepare future Marine Officers for TBS and the operating forces.  The focus will be on the graduating seniors as this is another area that could take time away from 2ndLt’s while at TBS if they are not proficient.  Our goal is to familiarize the students with the requirements for new combat water survival swim qualification, offer and opportunity to improve basic swimming skills, and qualify those seniors who have graduated/commissioned and are awaiting TBS.
	
Requirement:

		Fall Semester		Spring Semester
		2 hours 		3 hours (seniors)

Hosting Events:  We are committed to the social and professional development of our future Marine Officers.  In order to develop a well-rounded officer, the Marine Platoon will host a number of events during the year.  These events also preserve history and traditions of the Marine Corps and Auburn University.  They include:

	-The Marine Corps Birthday Ball
	-Amphibious Warrior Mud Run (W.E. Winters)
	-Warrior Nights
	-Fire Side Chats (Guest Speakers)
	-Senior Dinners (Recognize and Celebrate Seniors)

Semper Fidelis Society:  All MECEP and Marine-option midshipmen may become members of the Semper Fidelis Society, however it is not mandatory.  The society is focused on the social and professional development of future Auburn Marine Officers.  The Semper Fidelis Society is also open to other members of the University who are pursuing a Commission in the Marine Corps and may include other members of the NROTC Battalion at the discretion of the society (ie. SEAL, SpecOps Candidates, etc…). The Society will hold gatherings as appropriate. These will include business meetings, social gatherings, fund raisers etc.  While business is often conducted by Charlie Company, the society maintains its own set of elected officers.  Keeping Charlie Company and Semper Fi separate is a conscious decision with the goal of creating additional leadership billets, spreading the work-load over more students, and creating a more relaxed environment within Semper Fi that would allow underclassmen to socialize with their seniors and gain valuable insight into their experiences.

Miscellaneous:  In addition to each of the areas described above, various miscellaneous requirements exist to ensure that our students are fully prepared.  These requirements are listed to ensure that they are scheduled during the year:

		Fall Semester			Spring Semester
		-Parking lots (Fund Raiser)	-Mud Run (Fund Raiser)
		-ID Card issue			-PFT/CFT								-Shooting Team/Club		-OCS Pre-ship checklist
		-Commissioning packages	-Drill Team
		-Commissioning physicals	-Shooting Team
-Drill Team			-TBS Checklist 
				-Shooting Team/Club
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