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Executive Summary
The Honors College Task Force (HCTF) was chargeld mvestigating Honors programs at
peer institutions, aspirational peers and landtgrestitutions and reviewing the existing model
and structure of Auburn University's Honors Collegeccordance with Auburn’s Strategic Plan
Goal 2: “Auburn University will improve and stretgin the Honors College for the future
growth of top academic students” and to prepaepart with recommendations to that end.

The seven members of the Task Force met with fgcadtiministrators, staff and students from
across the University gathering information abbet¢hallenges faced by the colleges, the
experience of the current and former studentsglivisifrom the current Honors College staff and
the reflections of faculty who teach honors clasasavell as administrators who support these
classes. Through benchmarking against thirteenipsgtutions we were able to make
comparisons with our peers. The Task Force cordwiStrengths Weaknesses Opportunities
Threats (SWOT) analysis of the information we gedeand identified eleven areas of focus and
ten recommendations. The 11 focus areas encortipgasgengths of the current Honors

College and elucidate the challenges that face Aubuiversity Honors. Analysis of the 11
areas of primary focus produced the HCTF’s 10 renendations.

11 Areas of Focus
1. The administration of the Honors College, includattyising.
2. The Honors programs and its relationship to the,ddonors students’ majors, and the
Honors College attrition rate.
The inflexibility of the Honors programs’ curricutu
A desire to make the Auburn University Honors Cgdl@inique among its peers.
Honors College student dissatisfaction with Horfacslities.
Honors College oversight, assessment, and cooiolinaith other colleges.
The problems related to the Honors College capacity
The importance of scholarship funding to Honorslenis.
The importance of identifying, encouraging, andoprang Auburn Honors students to
apply for prestigious post-baccalaureate oppoigsit
10.The Honors College budget.
11.The problems related to the lack of ethnic andatativersity among Honors College
students.
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10 Recommendations
1. Retain the current centralized administrative $tmecand staff of the Honors College
with a commitment to strengthen advising capabsiti

2. Collapse the current Junior and Senior Honors imgrinto a single robust option that
provides flexibility for students from all majoradprovides incentives for participation
through graduation.



3. Develop a stronger central focus for the Honorg@m that replaces the current
emphasis on the core curriculum with special ingeiglinary Honors-only courses and
an enhanced menu of flexible study options.

4. Create the Auburn Honors Fast-Track (AHFT), a degqgtion resulting in an
Accelerated Bachelor's and Master’'s Degree Prodoachallenge and make effective
use of the time and talents of our Honors Colldgdents.

5. Provide Honors housing and meeting space in Aublmimersity’s new The Village
housing.

6. Create an Honors Advisory Council (HAC) to provattvice in the development and
implementation of the new Honors program elemendsta develop continuing
assessment and evaluation efforts for measuringygss.

7. Address capacity issues by retaining current adamsgequirements while raising
requirements to remain in the program after thehinean year.

8. Increase scholarship funding to outstanding stidehb opt for the Honors program.

9. Strengthen the program to identify, encourage,raadtor students to apply for
prestigious opportunities such as Rhodes and Fhib8cholarships.

10. Restructure the current Honors College budget inyihting the expense of multiple
Honors sections each semester and reallocatinfyiicks to support the revised program.

These options should be designed to fulfill critesperiences that Honors students need:

Meaningful and sustained mentoring relationshiph faculty.
Intellectual engagement with the world beyond tlassroom.
Supervised independent learning opportunities.

Study abroad/cultural experiences.

Undergraduate research/scholarship.

Special Honors-Only Experiences; and

Honors Contract Courses.
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Report of the Honors College Task Force
February 13, 2009

Introduction

The Honors College Task Force (HCTF) was chargetligust 2009 by Provost John Heilman
with investigating Honors programs at peer ingtitug, aspirational peers and land grant
institutions and reviewing the existing model atrdcture of Auburn University’s Honors
College in accordance with the university’s Stratétjan Goal 2: “Auburn University will
improve and strengthen the Honors College for titeré growth of top academic students” and
prepare a report with recommendations to that 8ée Appendix A.)

The Task Force members:

Bonnie MacEwan, Dean of Libraries, Task Force Ghair

Prathima Agrawal, Samuel Ginn Distinguished Prajes$ ECE and Director of Wireless
Engineering Research and Education Center;

Conner Bailey, Professor, Agriculture;

Jennifer Kerpelman, Professor, Human Sciences;

Curt Lindner, Distinguished University Professooll€ge of Sciences and Mathematics;
Steve Williams, Professor, College of ArchitectuDesign and Construction; and

J. Emmett Winn, Professor and Associate Dean, @oltdé Liberal Arts.

Recommendations requiring additional investmergsagso mentioned throughout the report.
They include improvements in advising, the creatiba full time development officer position,
improvement of student living and meeting spacd, establishing attractive and visible office
space for the College. The Committee urges thedusity to work with the College to make
these improvements but believes the main recomntiendacan be implemented by reallocating
funding and targeting resources.

Through its benchmarking and discussions with H@wltege stakeholders the HCTF identified
11 main focus areas of primary importance to imprg\Auburn University’s Honors College.
The 11 focus areas encompass the strengths ofittent Honors College and elucidate the
challenges that face Auburn University Honors. Arl of the 11 areas of primary focus
produced the HCTF’s 10 recommendations.

Summary of Benchmarking and Fact Finding
The Task Force gathered information about 12 hopiaygrams including:
Arkansas University
Clemson University

Louisiana State University
Michigan State University



Oklahoma State University

Texas A & M University

The Pennsylvania State University
The University of Houston
University of Alabama

University of Alabama — Birmingham
University of Georgia

University of South Carolina

Considered criteria included when the program vesabdished, the number of students enrolled,
the admission process, the admission standardielges for admission after enrollment,
requirements for remaining in the Honors Collegenher of dedicated academic advisors, title
of the head of the college and the size of thd,staff nature of development efforts, the staff
assigned to development, the research and cregip@rtunities available to the students, and
other benefits offered to the students. Most hewoileges offered entering honors students
priority enrollment in required classes. Many peogs offer a more robust program with higher
criteria for continuing students. Many offer optiobeyond the thesis for an enriched honors
program and most have scholarship opportunitidedrto continued participation in the
program.

A few programs stood out as providing useful apphea. One noteworthy example was the
multi-disciplinary core courses offered at UAB. €Ble courses allow students to fulfill the core
requirements outside their major area of studyevéiljoying a rich multi-disciplinary
experience designed to challenge and engage hifiirming college student. Students often
enter an honors program to receive priority regigin but those who stay do so for a richer
experience that is both engaging and provides appities to interact with faculty and prepare
for graduate work or a challenging career. Meeatiwgh students confirmed this desire for a
rich and varied experience on the part of Aubumdést talented students. None of our
benchmark institutions offered a program identioahe Auburn Honors Fast Track outlined in
our recommendations but the proposal is consistghtwhat we learned in benchmarking and
through our meetings with students.

SWOT Analysis

In benchmarking, reviewing Auburn University’s cemt Honors College and discussions with
the Honors College stakeholders, the strengthskmasaes, opportunities and threats (SWOT)
facing the Honors College emerged. The HCTF arsmbfsthese issues informed the selection
of the 11 focus areas and provided the informdionhe development of the 10
recommendations. This section of the report dessrthe Task Force’s SWOT analysis.



SWOT Analysis

S\NOT Strengths

The review of the existing Honors College structame analysis of discussions with major
stakeholders reveals Auburn University’'s Honorsl€@ main strength lies in the skill and
dedication of its administrative personnel, studeand faculty.

Honors Administration

All stakeholders interviewed praised the currenhéts College administrative staff: James R.
Hansen, Director; Paul A. Harris, Associate Direcidational Prestigious Scholarships, and
Kathie L. Mattox, Student Academic Services. Stakaers cited the administration’s
unwavering commitment to the Honors College, thetessibility, their infectious enthusiasm,
and their hard work in the face of a daunting @skeasons for praising the Honors College
administration. The HCTF agrees with this assessiaed feels that these individuals are best
qualified to lead, improve, and strengthen Aubumvrsity Honors for future growth.

Honors Students

Our analysis reveals that incoming Honors studargss major strength of Auburn’s Honors
programs. One of the great pleasures for the H@&mbers was meeting and interacting with
Honors College students. A brief profile of th@@8@reshmen Honors class reveals their
excellence and special achievements:

2008 Honors Freshman Class Profile:

539 students (274 females; 265 males) from 27 rdiffestates (339 Alabama students)
Average High School GPA: 4.05 (on a 4.0 scale)

Average ACT score: 30.83 (1370 SAT)

119 Auburn University Presidential Scholars

30 National Merit Scholarship finalists

52 Valedictorians/First in High School Class

31 High School Class Presidents

197 High School Student Council Officers

39 Athletic Sport State Championship Winners

Honors Faculty

The third area of strength in Auburn University ldois the Honors Faculty. Students praised
the Honors faculty as devoted and inspiring mentétsnors faculty work tirelessly to design,
create, and teach special Honors sections of AuBore Curriculum courses primarily in
CoSAM and Liberal Arts. Some faculty have beerhésy Honors sections for many years and
have a length of experience with Auburn Honors é&xaeeds all other stakeholders. Input from
the Honors faculty, in the form of a roundtablecdission and in written statements to the HCTF
was invaluable to understanding the Honors cumitts strengths and challenges.



SWOT Analysis

sWoT weaknesses

Auburn University Honors also suffers from someilitalting weaknesses. The HCTF's
investigations coupled with information providedtbg Honors College students, faculty, and
administrators as well as other stakeholders ineucepresentatives from the various colleges
and Undergraduate Studies Student Service persontiehte that the Honors College major
weaknesses are three-fold: problems related toafiid growth of the program, the very high
student attrition rate, and the lack of appealingging and Honors College Center facilities.

Rapid Growth
At first glance (see Table 1) the rapid growth mmaiment in the Honors College may appear to

be a strength of the program. Since 2006, thé potaulation of the Honors College has almost
doubled. However, this quick infusion of studemis created major problems across the Honors
program and in the colleges that teach most oHitr@ors core curriculum sections, especially

the College of Liberal Arts and the College of &cies and Mathematics.

Number of Students

Table 1
Source: Auburn University Honors College

Table 2 shows that the large growth has occurrédearentering freshman classes with 2007 and
2008 classes that far exceed the fairly stableafitecoming freshmen from 2002 to 2006. This
increase created demands on a system that waguipped to handle more than double the
number of incoming freshmen in just two years timiée Honors College that could expect,
plan for, and offer a small number of Honors caetisns, quickly became a larger college that
didn’t have the flexibility in curriculum or the Hget needed to cope with a much larger student
body.



SWOQT Analysis

Entering Honors Freshmen
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Source: Auburn University Honors College

Finally, Table 3 shows that applications to the btarnCollege are growing rapidly. This is a
positive trend since there is a great desire taurethe best and the brightest freshman to Auburn
University but the increased numbers further cooapéi capacity problems.
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Source: Auburn University Honors College

The Auburn University Honors rapid growth has ledts main weakness. A small stable
program suddenly grew to twice its previous sitessed the entire Honors system, and
undermined its effectiveness in all areas. Thetieg results were clearly expressed by the
stakeholders. Stakeholders, especially the staderpressed the need for immediate structural
change to intelligently manage the growth and sftteen the program.



SWOT Analysis

Attrition

The second major weakness in the Honors Prograsigglit-identity between the Junior
Honors Program and the Senior Honors Program. clirent Honors system allows Honors
students to opt out of the Senior Honors Prograsar #fiey have completed the Junior Honors
Program. Completion of the Juniors Honor Prograquires a 3.2 unadjusted GPA and fewer
academic requirements than the senior program.jurtier program requires attendance at two
Honors convocations per year and completion ofrarmim of 24 credit hours in Honors core
courses, which can be completed in the first twaryat Auburn resulting in awarding the junior
certificate. The senior program requires advarooenises in the students’ major and research at
the junior and senior level (thesis and non-theptfons). Only students who complete both the
junior and senior programs with a minimum 3.4 Glegeive the University Honors Scholar
distinction (noted on the diploma and transcript).

The dual nature of the Honors program resultshigh attrition rate in the Honors College as
the students literally “vote with their feet” areble the Honors program. Table 4 shows the
number of senior certificates awarded has traledatwarding of junior certificates by more than
half for a period from 2002-2006. In 2006, the edirag of College junior certificates jumped
substantially while the senior certificates remditevel. This growth is partially the result of
the increase in underclassmen in the Honors Colietas time; therefore, some increase in the
number of senior certificates should occur as tisasgents become juniors and seniors.
Regardless of enrollment numbers, the majority ofibts students do not complete the senior
certificate, and the disparity between junior aedigr certificates awarded is increasing.
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Source: Auburn University Honors College



SWOQOT Analysis

Honors students made it very clear that the samdificate does not offer sufficient incentives

to encourage most of them to continue in the Hoposgram past the requirements for the
junior certificate. Table 5 is a good examplelaf pattern of attrition experienced by the Honors
College as it tracks the incoming Honors class0ff2as the students applied, enrolled, and
earned junior and senior certificates. In 20038 dpplicants resulted in only 34 of those
students earning senior certificates in 2006.
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Table 5
Source: Auburn University Honors College

Table 6 shows that far too few honors students detepoth the junior and senior certificate
programs with the required minimum 3.4 GPA andaavarded the University Honors Scholar
distinction. As the graph shows, Auburn producely 853 University Honors Scholars from
1994 to 2005 (only 3.5% of the total enrollmentHainors students for that period).



SWOT Analysis

University Honors Scholars

B Total # of Honors Students

Table 6
Source: Auburn University Honors College

The data clearly indicate that the current junimier certificate split-identity of the Honors
program does not encourage the best and the stghft&uburn’s students to pursue a
comprehensive 4 year Honors College experience. practical result of the current system for
most students is a 2 year Honors core curriculupeeance.

Housing and Offices

The third major weakness of the Honors program eorsspace issues. The Honors students
are very dissatisfied with the Honors Residence &tal the current Honors College Center.
Additionally, the Honors College administration liagdicated the need for additional space. The
Task Force's benchmarking indicates strong Honaite@es are housed in space that is easily
recognizable. Such a clear identity is usefulréaruiting and provides a focus for current
students.

The need for appealing Honors housing was strdsgédth students and parents. Although the
students enjoy living in the Upper Quad for its wemient location, high school students being
recruited by Auburn (and their parents) are notresped with the living accommodations in
Broun Hall (which are an old-style “dorm” room simgy situation). Other universities, including
the University of Alabama, have much more appealsidences built in a contemporary design
much like Auburn’s new The Village residence haltudent recruits and their parents prefer
living accommodations in The Village to the curretunors living accommodations in Broun
Hall. As a result the current Honors Residence Kaibt an effective recruitment tool.
Moreover, Broun Hall is not limited to only HondE®llege students.

10



SWOQOT Analysis

The current Honors College Center (HCC) is alsatied in the Broun Hall (#2 Upper Quad) in
its basement space and is shared with all of thideets of Broun Hall (including the non-
Honors College residents). The HCTF toured theectitHCC and found the following
problems (See Appendix B for photographs.)
. The current Honors College Center space is tooldoraHonors College meetings.
2. The HCC has a very small number of reference baokisthese are practically useless
(e.g. a 1964 encyclopedia set).
3. The HCC is shared with all residents of the Regiddiall thus removing the benefit of a
unigue social environment for Honors students.
4. The HCC has only 3 computers for use even thougletirent Honors enrollment is
more than 1400.
5. The HCC has a severe lack of badly needed recnedtimuipment (e.g. the students
built their own ping pong table).
6. There is minimal signage for the Honors CollegthatResidence Hall thus diminishing
its identity as the Honors Residence Hall.
7. The HCC kitchen is well used but lacks needed ageig such as a vent to remove the
heat, smoke, and odors produced when cooking.
8. The HCC does not have wireless access.

The Honors College administration feels and the&k Fasce agrees that moving their offices out
of Draughon Library and into a more visible areacampus would increase the value of those
offices as a recruitment tool since other schoalsgehimpressive Honors buildings (such as
LSU’s the “French House”). Although the Hononsdsnts placed more emphasis on the
importance of appealing spaces for residence fitethe Honors College Center they did agree
that moving the Honors College administrative a§iout of Draughon Library would be a
positive recruiting measure because the officeseton to be “lost in the library.”

SWOT Opportunities

Analysis of the HCTF's benchmarking and discussieits Honors students and other
stakeholders shows that the strengths and wealget#ee current Auburn University Honors
College combine to present Auburn with the oppadtyuio transform the Honors program in two
major ways:

Replacing the dual-certificate split-identity okthurrent Honors program (comprised of
a rigid and core focused curriculum) with a singlbust 4-year program that is based on
flexible menu options (reflecting the newest idaad concepts in Honors education) that
will allow Honors students to tailor their Honorgperience to their needs.

Creating the Auburn Honors Fast-Track (AHFT): ardegoption resulting in an
Accelerated Bachelor's and Master’s Degree Prodoachallenge and make effective
use of the time and talents of our Honors Colldgdents.

11



SWOT Analysis

A New Single Robust 4-Year Honors Program

Transforming Auburn University’s Honors into a neingle robust 4-year Honors program will
address three significant problems with the curkamors system:

The attrition resulting from the dual certificatipnogram;

The outdated “core focused” curriculum that is éxpensive and too unwieldy for the
current and growing Honors population of more th4@0 students; and

The lack of the newest and most innovative ideascamcepts practiced by the best
Honors colleges at our peer institutions.

The new program would be based on a menu of oppitigs that allow Honors students to
choose, with qualified advising help, the optiomattserve them best in their pursuit of academic
excellence. The menu options should include:

The development of large interdisciplinary Honongyccourses that create unique
learning experiences for honors students and kefnafin the participation of qualified
faculty from across the university (See AppendifoCsyllabus being used at University
of Alabama Birmingham. Additional course syllabayrbe found at
www.lib.auburn.edu/honorscollege

Honors-Only Study Abroad opportunities (summer rsimester, full semester, and
entire Academic Year options) developed in assioriatith Office of International
Education via Auburn Abroad staff (e.g. Junior YeaFrance for the development of
language and cultural knowledge).

Special Honors-Only Trips/Cultural Tours for spécialtural, scientific, business,
research or academic experiences (e.g. Spring Bneatashington, DC).

Honors Service Learning/Civic Engagement coursdseatracurricular opportunities
developed in conjunction with other Auburn Universiffices and academic units.
Flexible capstone projects that fit the needs wdietts such as internships, portfolios,
field experience, senior thesis, research oppdrésnipublic research presentation
opportunities (e.g. poster sessions), and natitahsions to current major capstone
requirements such as the Engineering Senior Déigject.

These options should be designed to fulfill critiegperiences that Honors students need:

Meaningful and sustained mentoring relationshifih faculty;

1
2. Intellectual engagement with the world beyond tlassroom;
3. Supervised independent learning opportunities;

4,
5
6
7

Study abroad/cultural experiences;

. Undergraduate research/scholarship;
. Special Honors-Only Experiences; and
. Honors Contract Courses.

The result for all Honors students who completenin unified program will be the awarding of
the University Honors Scholar designation on td@fomas and transcripts.

12



SWOQOT Analysis

The Auburn Honors Fast-Track (AHFT): an AcceleraBaathelor's and Master's Degree
Program

All stakeholders and the HCTF members expressexbisedto find a way to make Auburn’s
Honors program unique among Honors institutionse Auburn University Graduate School
has put forth a proposal that may provide an opjpdtst to put Auburn’s Honors program at the
innovative forefront of honors colleges. The Aubtifonors Fast-Track (AHFT) combines
coursework at the undergraduate and graduate lgvsigch a way as to allow AHFT enrolled
students to complete both a Bachelor's and Mastigsee in approximately the same time that
it takes for non-HCTF students to complete a BawtseHegree. This special option should be
available to students who are enrolled in approMd&T programs. AHFT will draw high
achieving and highly motivated students who wisfagi-track their educational experience for a
variety of reasons including the desire for a @rajing academic experience, shortening the
time and lowering the expense of receiving theiti@uthl bachelor’'s and master’s degrees,
enhancing their marketability in fields that requihe master’'s degree, and giving them special
recognition that may help in obtaining high demantty level jobs in a challenging
employment environment.

SWOT Threats

An analysis of Honors strengths and weaknesseslseleth internal and external threats to
Honors at Auburn, and both endanger the recruitmenéw students.

Internal Threat: A Downward Trend?

The combined problems of the Honors program irelail outdated and expensive curriculum,
high attrition rates, and unappealing faciliti€®arents have voiced concerns about the program.
These problems combine to form a significant intéthreat to Honors at Auburn. If these
problems are left unresolved the quality of AubuUmiversity Honors could experience a
downward trend that would seriously hurt Honordightio recruit the best high school students.
If Auburn Honors students’ dissatisfaction is ndtieessed then eventually the prospective
Honors student “grapevine” may broadcast that d&sation and top-notch students may be
lost to other programs.

Internal Threat: Ethnic Diversity

Data provided by the Office of Institutional Resdaand assessment in Table 7 demonstrate the
Honor’s College ethnic make-up is far from diver3éne Honors College staff reports they have
been working diligently to improve this situationttihe Task Force members are compelled to
mention our concern about issues of ethnic divwemsithe Honors student population. Table 7
shows the breakdown of Honors College enrolimentlags in terms of ethnicity for fall 2007.

As the table demonstrates, the Honors Collegelsiethake-up is far from diverse with 940 of
1004 students identified as Caucasian AmericawerGihe general attrition rate for Honors
students, it is not surprising to see that thedsrgumber of non-Caucasian American students is
in the freshman and sophomore classes (highlightiegmportance of recruitment to increasing
the ethnic diversity of the Honors College, as vaslthe general Auburn University student
body). Therefore HCTF recommendation 6, the coeadf an Honors Advisory Council (HAC),

13



SWOT Analysis

includes a recommendation to charge that groupaioitor and assess the efforts of the Honors
College to attract and retain Honors students diiterse ethnic backgrounds.

$% &
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Table 7
Source: Auburn University Office of InstitutionabRearch and Assessment

External Threat: Institutional Competition

The Honors program is a highly competitive areaadriby students and parents who know what
is available and want every possible advantagd aspects of the academic experience from
scholarships to innovative curriculum options tvdk give students more and better credentials,
better applications for distinguished awards, imprbchances at getting into the best graduate
or professional schools, and/or the “leg-up” irite best employment positions. Since
universities want to recruit the best and brighséstients, Honors is a powerful recruitment tool.
HCTF benchmarking illustrates the fact the Auburmivdrsity Honors curriculum is not as
innovative as many of our institutional competitorsluding the University of Alabama.
Therefore our peer institutions’ Honors progranmesakey external threat to Auburn’s ability to
recruit top students.

14



SWOT Summary
The analysis of the Honors College strengths, wesdes, opportunities, and threats yields 11
major areas of focus for the development of recondations for the improvement of the
Auburn University Honors College:
1. Administration of the Honors College including aglaig
2. The Honors programs and their relationship to thve,cHonors students’ majors, and the
Honors College attrition rate.
The inflexibility of the Honors Programs’ curricuntu
A desire to make the Auburn University Honors Cgdleinique among its peers
Honors College student dissatisfaction with Horfacdlities
Honors College oversight, assessment, and cooiolinaith other colleges
The problems related to the Honors College capacity
The importance of scholarship funding to Honorslshis
The importance of identifying, encouraging, andopreng Auburn University Honors
students to apply for prestigious post-baccalaerepportunities
10.The Honors College budget
11.The problems related to the lack of ethnic andatativersity among Honors College
students.

©CENOO AW

The HCTF believes this comprehensive list addretbsemajor areas related to the structure and
function of Auburn University Honors and logicalBads to a set of 10 recommendations that
will address the current weaknesses, bolster custeangths, and provide guidance for
innovation. The combined results of these reconttagons will position Auburn University
Honors where it can successfully compete agaisgtstitutional peers and thus diminish
internal and external threats.

15



Discussion of Recommendations

1) Retain the current centralized administration ofthe Honors College with a
commitment to strengthered advising capabilities.

The centralized Auburn University Honors administiais a major strength of the Honors
College and should be retained. Although the TFamke discussed a decentralized model it is
clear the centralized nature of the Honors Colisdge keeping with institutional peers and, more
importantly, provides a structure for a common Harexperience that is important to building
an Honors community among the students and fordudevelopment of interdisciplinary

Honors courses and unique Honors experiences gattopities.

The area that is most lacking in the central adstiafive structure of the Honors College is
advising. Students and parents have commentethéazatio not completely understand Honors
requirements and opportunities. Certainly thedapowth in the Honors population over the
last two years has stretched the advising abilitfeke administrative staff to its breaking point.

Therefore, the HCTF recommends that at least diéirhe qualified academic advisor be hired
for the Honors College. If the Director of the Hos College determines a greater need and
funding is available then one advisor for the scén one for arts and humanities and one for
engineering should be considered. The new adegsshpuld spend a reasonable time period, as
determined by the Associate Provost for Undergred8gudies, in training with professional
academic advisors in CoOSAM, CLA, and The Cater &etat be familiarized with academic
advising practices and services on campus. Fumtbrey, interaction with other advisors on
campus via participation in NACADA and the Advis@aucus will encourage the exchange of
professional ideas and practices and support agigtie relationship between the Honors
College and the Student Services sections of Aubwther colleges. The advising hire will be
accomplished with savings that will be generateth@reformulation of the Honors curriculum
as suggested in recommendation 10 below.

Actions
1.1 Using savings from the Honors College prograiget suggested in recommendation 10

hire and train one or more professional advisdgisjhe Honors program. If possible, use
bridge money to begin this process immediately.

2) Collapse the current Junior and Senior honors psgrams into a single
robust option that will provide flexibility for stu dents from all
majors and provide incentives for completion.

As the HCTF’'s weakness assessment elucidatesuthent division of the Honors programs into
Junior and Senior certificates is too focused enctbre curriculum, too expensive for a large
Honors College student population, too taxing anlonors faculty, and encourages widespread
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attrition. Consequently, the HCTF recommends timimation of the Junior and Senior
certificates and the retooling of the curriculurtoia single robust 4-year program that
culminates with awarding the University Honors Sahdesignation on the diploma and
transcript. Recommendation 3 below outlines tipe tyf structure that could constitute the new
4-year degree.

In light of data reflected in Table 5, The HCTFaeunends that the Office of Undergraduate
Studies and the Honors College administrationpimunction with the appropriate campus
offices, consider implementing the following inceet for continued recruitment of incoming
freshmen and improved retention of sophomore, juied senior students for the completion of
the program.

1. The designation of University Honors Scholar ondipgoma and transcript for students
who complete the new 4-year Honors program (culgreviailable to all Honors students
who complete both the Junior and Senior certifeatégh a minimum 3.4 GPA).

2. Access to Honors College faculty mentoring via @& m@&entoring program developed by
the Honors College utilizing Honors faculty.

3. Priority access to Career Development servicesitorors students in their junior and
senior years (in conjunction with the Career Depaient office).

4. Continuation of priority registration privilegesrfall members of the Honor’s College.

5. Access to the Auburn Honors Fast-Track degree progi(see recommendation 4

below).

Access to Honors specific scholarships endowedigiireghe Development Office for the

Honors College.

Priority placement for residence in a new Honorsi&mnce Hall in The Village.

Access to Honors-only study abroad and specia/tijtural tours.

Access to Honors-only civic engagement/serviceniegropportunities.

O Access to special Honors only enrichment experiesoeh as internships and

undergraduate research programs.

11. Other incentives developed through continuing aseeat and feedback from Honors
faculty and students.

o

Actions

2.1 The Honors College administration will devetbpomprehensive proposal for the creation of
a single 4-year Honors program under the auspitggaidance of the Office of Undergraduate
Studies with advice and oversight from the Honodsigory Council (see recommendation 6
below) and seek approval from all appropriate Ursilg Senate committees (e.g. Academic
Program Review, Academic Standards, and the UntyeZsirriculum Committee). Note: the
completion of this recommendation will be tied geesmmendation 3 below.

2.2 The Honors College administration will investiggand develop an appropriate list of

incentives for completion and have that list vetbgdhe appropriate campus offices and enacted
according to relevant policies and approvals.
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3) Develop a stronger central focus for the Honorprogram that replaces the current
emphasis on the core curriculum with special intergciplinary Honors-only courses and
an enhanced menu of flexible study options.

The new 4-year Honors program will be based on aunaoé options that allow honors students
to choose, with qualified advising help, the optidhat serve them best in their pursuit of
academic excellence. The menu options shoulddeclu

1. The development of large interdisciplinary Honordyacourses that create unique
learning experiences for honors students and kefnafin the participation of qualified
faculty from across the university (See AppendifoCsyllabus being used at University
of Alabama at Birmingham. Additional course syilatay be found at
www.lib.auburn.edu/honorscollege

2. Honors-Only Study Abroad opportunities (summer rsi@mester, full semester, and
entire academic year options) developed in assogiatith Office of International
Education via Auburn Abroad staff (e.g. Junior YeaFrance for the development of
language and cultural knowledge).

3. Special Honors-Only Experiences: Cultural Tourd)dratories, Field Trips, etc. for
special cultural, scientific, business, researai@macademic experiences (e.g. Honors
Biology Labs, Spring Break Trip to Washington DC);

4. Honors Service Learning/Civic Engagement courseseatracurricular opportunities
developed in conjunction with other Auburn Universiffices and academic units.

5. Flexible capstone projects that fit the needs wdents such as internships, portfolios,
field experience, senior thesis, research oppdrasnipublic research presentation
opportunities (e.g. poster sessions), and natitahsions to current major capstone
requirements such as the Engineering Senior Dé%igject.

In order to provide for the awarding of course dréat some of the above options (e.g. large
interdisciplinary Honors courses, certain Studyddar experiences, and capstone projects) the
current core focused Honors curriculum must be dtarally revised so that the Honors student
is not using credit hours to complete requiremémtsin Honors core that is tied to the general
core. The HCTF recommends that new large inteigisary courses be developed and
approved for use as core requirements for Honadests and that ways to maximize AP/IB
credit be utilized to remove the need for Honouslehts to complete as many core requirements
as is academically sound. The Task Force fura@mmends the requirements of honors
students in their area(s) of major study be leftaifihe faculty of those colleges. The Task Force
expects that many colleges will require honors esisltake the core studies courses in their
major. The interdisciplinary course and how crélassigned should be designed with this in
mind.

Prescribing the details of the new curriculum igdred the charge of the HCTF. Issues related
to program changes, academic standards, and dumiauodifications are the purview of the
faculty and are subject to review and approvaligyrelevant University Senate committees (e.g.
Academic Standards, Academic Program Review, amltiiversity Curriculum Committee).

The details of the new curriculum should be devetbpy the administration of the Honors
College under the auspices and direction of the®fff Undergraduate Studies with advice
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from the Honors Advisory Council (see recommendafdelow). However, the HCTF notes
that having new interdisciplinary Honors courses ttount for core credit for Honors students
will require the approval of these courses to camtore at Auburn University and special care
should be taken to insure that the courses withdresferable as specific core requirements
according to the Alabama state articulation agregme

Actions

3.1 The Honors College Administration will develagtrong centrally focused curriculum for
the Honors program that replaces the current enppbaghe Honors core with special
interdisciplinary Honors-only courses and an enkdrmoenu of flexible options such as
laboratories, travel abroad, service learning,ithesdergraduate research projects, and intense
focused work in a subject area under the auspitgsliaection of the Office of Undergraduate
Studies and seek approval from all appropriate &hsity Senate committees (e.g. Academic
Program Review, Academic Standards, and the UntyeZsirriculum Committee). Note: the
completion of this recommendation will be tied éeeommendation 2 above.

3.2 The Honors College Administration will develap implementation process and timeline for
the new curriculum that allows Honors students utitke old system to complete the program.

4) Create the Auburn Honors Fast-Track (AHFT), a dgree option resulting in an
Accelerated Bachelor's and Master’s Degree Prograrto challenge and make effective
use of the time and talents of our Honors Collegdiuglents.

The HCTF endorses the Graduate School proposauelap a Auburn Honors Fast-Track
degree option (AHFT) that will combine coursewothkhe undergraduate and graduate levels in
such a way as to allow AHFT students to completa bdBachelor’'s and Master’s degree in
approximately the same time that it takes for n&itH students to complete a Bachelor's
degree.

This idea is an opportunity to put Auburn’s Honpregram at the innovative forefront of
Honors Colleges. AHFT could draw high achieving aighly motivated students who wish to
fast-track their educational experience for a \grig reasons including the desire for a
challenging academic experience, shortening the #&ind lowering the expense of receiving the
traditional bachelor’'s and master’s degrees, erihgrtheir marketability in fields that require
the Master’s degree, and giving them special reitiogrthat may help in obtaining high demand
entry level jobs in a challenging employment envinent.

It is beyond the scope of the HCTF to determingicuium and program requirements.
Curriculum is the purview of the faculty and re@sithe approval of a variety of University
Senate Committees (e.g. Academic Program Revieagddmic Standards, the Graduate
Council, and the University Curriculum Committee).
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The Dean of the Graduate School and the DirecttlieHonors College have submitted a
Proposal for an Accelerated Bachelor's/Master'si@edrogram (see Appendix D) that the
HCTF endorses with the following suggestions faarae:
1. Limit enrollment to Honors students only as an irtne for students to remain in the
Honors program to graduation.
2. Add the designation of University Honors Scholattte Bachelor’'s degree diploma and
transcript.
3. Name the program the Auburn Honors Fast-Track (AHFT

Actions

4.1 The Honors College and the Office of UndergedeBtudies will coordinate with the
Graduate School in the development and approvakgsofor the Accelerated Program.

4.2 Begin work with the appropriate departmentleg® and university committees to identify
and develop specific programs at the bachelor’smaaster’s levels for inclusion in the
accelerated program.

5) Provide Honors housing and meeting space in
Auburn University’s new The Village housing.

Given the concerns expressed by students and paeotit the importance of appealing housing
for Honors recruits, the HCTF endorses the plamatee a specifically designated Honors
Residence Hall with space for the Honors Colleget@docated in the new The Village
residences currently under construction in addittomaintaining the current allocation of space
in the upper quad.

The HCTF further suggests that:
1. Honors College students have priority access toehielence hall
2. The Honors College Center space is reconfiguredatch the Sorority Chapter Room
designs in The Village.
3. The University work with the Honors College to pfan the renovation of the older
residence hall space allocated to Honors students.

Additionally, the HCTF recommends that the Honoddl€gje administration contact the
Provost’s office and investigate the possibilityhalving its administrative offices moved from
Draughon Library to a more prominent location ompas such as the Old Foy Union.
Actions

5.1 The Honors College administration should cdritae Provost’s office concerning the

designation of an Honors Residence Hall in the ibe Village residence housing and work for
the construction of an Honors College Center basetthe model of a Sorority chapter room.
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5.2 The Honors College administration contact trev®st's office and investigate the

possibility of having its administrative offices wea from Draughon Library to other on campus
space such as the Old Foy Union or, if vacated¢tineent Honors College Center space in
Broun Hall.

6) Create an Honors Advisory Council (HAC) to provide advice in the development and
implementation of the new Honors program elementsrad help drive continuing
assessment and evaluation efforts for measuring pgoess.

The very nature of the Honors College requiresitt@iordinate efforts with a variety of other
academic units and offices on campus. The HCTi¥ssgtigation suggests that the Honors
College administration would benefit from a newiadwy council made up of faculty and
administrators from across campus that could peosivice in the development and
implementation of the new Honors program elemehtgthermore, the lack of assessment and
evaluation of the current Honors programs suggbsatsan Honors Advisory Council (HAC)
could be very valuable in providing objective ertdrviews and advice on a comprehensive
assessment and evaluation program for measuriggge®. Therefore, the HCTF recommends
that the Honors College develop an advisory coundile known as the Honors Advisory
Council (HAC).

1. The Honors Advisory Council (HAC) should be chargednonitor and assess the efforts
of the Honors College to attract and retain Hostuslents with diverse ethnic
backgrounds.

2. One or more members from the current HCTF shoulksas member(s) of HAC.

3. The Director and a member of the Honors Adminigirepersonnel should serve in an
ex-officio capacity on the HAC.

4. The HAC membership should include willing membeasif the following:

a) Representation from CoSAM and CLA Deans offices

b) Representation from the Cater Center

¢) Representation from the Graduate School

d) Representation from the Honors Student Congress

e) Representation from the Office of the Registrar

f) Representation from the Admissions’ office

g) Representation from the Advisors’ Caucus

h) At least 4 representatives from the Honors fadutiyn various colleges; the
Provost shall ask one of the faculty to serve a&itCh

Actions

6.1 The Honors College establishes an Honors AdyviSouncil (HAC) and establishes a
regular calendar of quarterly meetings.
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6.2 The Honors College works with Office of Institunal Research and Assessment, the
Registrars Office and other appropriate officebdgin the immediate coding of Honors students
in the Banner system so that assessment reportsecaroduced in a reasonable manner.

6.3 The Honors College with advice from the HAC eleps a plan for ongoing assessment and
evaluation for the Honors College programs.

7) Address capacity issues by retaining current adissions requirements while raising
requirements to remain in the program after the freshman year.

As the SWOT analysis describes, the current sizekeoHonors College is the source of many of
its problems:

If Auburn continues to recruit large numbers offhguality freshmen because of their
interest in the Honors College, limited supporttfar program will continue to lead to
high rates of attrition and could result in deteat®mn of the quality of the program.

If admission and retention standards are raiséalyiamlg the Honors College to balance
smaIIer Honors student numbers with limited exgtiasources, recruiting could be

If a high number of quallty students are recruttethe Honors College and retained for a
robust four year experience significant additiamslources will be required.

The HCTF understands the importance of the Honotke@e to recruiting the best high school
students to attend Auburn and does not want to bathat process. However, all stakeholders
must understand that the Honors College cannotreanto function at the current student
population levels without large increases in resesibeing committed to the Honors College.

Given the budgetary restraints and in recognitibwhmat we learned through benchmarking and
internal discussions we are recommending a proghhatrallows admission to the Honors
College to all qualified applicants. It is our expation that this large group will include many
students who do not achieve the required GPA t@meim Honors or determine their own
academic goals do not include continuing in thegpam. This will achieve a balance between
the need to provide this opportunity to the margdgating high school seniors who want to
explore the opportunities an Honors College mayigmwith the need to provide a robust
Honors College experience with limited funding. ¥fso suggest that an opportunity be
provided for students who realize an interest indie at the beginning of their second year to
join Honors.

Therefore the HCTF recommends that the GPA req@ingsnto remain in the Honors College
after the freshman year be raised from 3.2 in or@enaintain a manageable student population
with the current resources available to the Ho@wlege. It is beyond the purview of the
HCTF to set academic standards for the Honors @allsuch issues are the responsibility of the
Honors administration and subject to relevant Antuniversity policy. However, the HCTF
suggests a minimum unadjusted 3.4 GPA as one rablsorequirement based on the fact that
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the 3.4 GPA is currently required for the awardifighe University Honors Scholar designation.
In addition the Honors College may want to cregpecggram that admits a broad number of
students but allows them to self-select throughr tBRA and assessment of their personal goals
to leave the program during their first year allogvithe College to focus on smaller number of
students beyond the first two semesters.

Actions

7.1 The Honors College develops a mechanism taitequalified Auburn students into the
Honors program in accordance with capacity issues.

the beginning of their second year.

8) Increase scholarship funding to outstanding stuehts who opt for honors.

There is no doubt that scholarships are very ingootio Honors recruits, matriculated students,
and parents. For example, the Honors College ieddfom Auburn’s $2 million scholarship
increase for 2007-2008 to help attract the top Bighool students. However, the Honors
College was not included in Auburn’s very succelsgfcent Capital Campaign and has very
limited scholarship dollars for matriculated stutdenHonors College students are aware that
other universities offer more and a wider varidtgcholarships than Auburn and are
enthusiastic in pointing out this fact.

The Development office has begun a program to tatgeations for the Honors College but it
will take some time before scholarship fundingmors increases as the result of gifts. The
HCTF recommends that the University fund a dedet&tevelopment officer for the Honors
College.

Actions

8.1 A dedicated development officer will be prowdder the Honors College.

9) Strengthen the program to identify, encourage, @ mentor students to apply for
prestigious opportunities such as Rhodes and Fullght .

The HCTF was very impressed with the work of DulR& Harris, Associate Director, National
Prestigious Scholarships and applauds his effdterefore, the HCTF recommends that his
program continue the important work of identifyimgicouraging, and mentoring students to
apply for prestigious scholarships.
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Actions

9.1 The Office of Undergraduate Studies identifi@ys to strengthen the program via
benchmarking with the top programs in the Unitesteét.

10) Restructure the current Honors College budgetyeliminating the expense
of multiple Honors sections each semester and readlating the funds to
support the revised programs.

The current focus of the Honors Junior certifigategram requires that large amounts of the
Honors College budget be spent on paying for exaeasing numbers of sections of special
Honors core classes. Itis the intent of recomragods 2 & 3 above to eliminate the need for
these expensive core sections and therefore freelange part of the current Honors College
budget for use in a new flexible 4-year curriculuiherefore, the HCTF recommends that the
current Honors College budget be restructured ioyighting the expense of multiple Honors
sections each semester and reallocating the forglgiport the revised programs.

Since the ability to accomplish the restructurifighe budget is based on the success of
recommendations 2 & 3 above, this recommendatiost mecessarily be put on hold pending
curriculum and program revisions.

Actions

10.1 The Honors College administration should digvel plan for the restructuring of its budget
based on the results of recommendations 2 & 3.

Conclusion

The challenges facing the Honors College in 20@camplex and daunting and call for a
comprehensive plan of restructuring and assessnidm@.10 recommendations suggested by this
report outline a solid plan and approach to systieally address the improvement and future
growth of the Honors College. Hopefully, this repwill help all stakeholders understand the
importance of working together while recognizing 8pecial nature and problems that exist for
Auburn Honors College.
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APPENDICES

Appendix A
Honors College Task Force Charge

I. Strategic Plan Goal 2 “AU will improve and strengthen the Honors Colefgr the future
growth of top academic students.”

Il. Measurement/ assessment; progress expected iiyiear- “New Honors College model
agreed upon with initial implementation by 2009.”

lll. Committee Membership
Bonnie MacEwan, Chair Library

Conner Bailey Agricultural Econa@®i& Rural Sociology
Steve Williams Building Science

Charles Lindner Mathematics & Stats

Prathima Agrawal Electrical & Computerdineering
Jennifer Kerpelman Human Development & iBaltudies
Emmett Winn Liberal Arts

IV. Committee Charge

A. Review the existing model and structure of AU’$Honors College;

B. Look at models used at other peer institutionsgspirational peers, and land
grant institutions;

C. The ultimate goal is that 5% of each graduatinglass completes the Honors
program. Think outside the box — currently there is a problem because only
1 or 2 students stand at graduation indicatig that they are graduating
having completed the requirements of the Home College;

D. Two possible models and another idea have beerentioned:

(1) Model 1- Decentralize the program so thaolleges/ departments are

really the Honors prograngfve each unit ownership);

(2) Model 2- Develop a strongeetral focus of the Honors program with
courses that are only for lors students. Then, add “enhancements”
that are required for Honorsi.e. Certain GPA and certain selected
activities such as study aiad, service learning, research project,
cultural tours, etc.

(3) Idea- Develop a structure &llow Honors students to complete a
bachelors degree and a masteegree in 4 or 4 % years.

E. Prepare a report, with recommendationgp the Provost by March 2009,

which identifies alternatives and theaisk force’s recommendations. We
would then like to have the discussiomith the Senate.
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Appendix B
Photographs of the Honors College Student Center
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Appendix C
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University of Alabama - Birmingham Syllabus

"It's About Time"
Fall 2005 Interdisciplinary Course

University Honors Program

UAB
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#3$
Office: Hulsey Center 238
Office Phone: 975-8722

Email angell@uab.edu

% &
Office: Spencer Honors House
Office Phone: 934-5380
Email: Ifrost@uab.edu

Office: Spencer Honors House
Office phone: 934-6058mail:

wrushton@hp.uab.edu

( ) * mn
Office: BEC 203a

Office Phone: 934-8879
Email: sculver@uab.edu

#
Office: Spencer Honors House
Office Phone: 591-8683
Email: mike@mikeneison. com

# (
Office: Spencer Honors House
Office Phone: 934-8733
Email: sloane@uab.edu
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&" (Filmmaker) Yo+
Office: 1715 9th Ave South
Office Phone: 934-8560
Email: mforman@uab.edu

, (Urban Affairs)
Office: 1715 9th Ave South
Office Phone: 975-7805

Email:
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Cell Phone: (334) 467-1535 Email: Rini497 @hotmail.com
Phone: (205) 447-6184  Email: fpbritt@uab.edu

Cell Phone: (256) 283-4649 Email: ace1049@uab.edu

Phone: (205) 585-4471  Email: snj@uab.edu

Cell Phone: (256) 694-6354 Email: Melissa.L.Roberts@gmail.com
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Course-related films will be shown on Tuesday engsiat 7:00 pm in the main lecture room of the
Spencer Honors House (check the course syllabudrfotitles). Alternate screenings will be held on
Thursdays at 3.30 pm in the same location. Attendas optional but highly recommended since
students will be given opportunities to write abone or more of the films on their exams. "Partdtipn
in Honors" credit is given for attendance.

& 2 % ( .

The First Thursday Lecture Series is a monthly ipublent sponsored by the UAB Honors Program.
Lecture topics during the fall are closely relatedhe theme of the interdisciplinary course (chiek
course syllabus for lecture titles). Attendancepsonal but highly recommended since studentsheill
given opportunities to write about one or morehef lectures on their exams. "Participation in Hshor
credit is given for attendance.

9:30am Policies & Procedures
11:00am Student & Faculty Introductions
2:00pm "A Walk Through Time" (Sloane)
9:30am "It's About Time to Realfalden"Part | (Frost)
*Henry David Thoreauwalden
11:00am "It's About Time to Readlalden"Part Il (Frost)
2:00pm "Breaking the Space - BAN@! What was that?" (Angell)

*Excerpt fromThe Heart is a Lonely Huntdry Carson McCullers

* CD Excerpts: BeethoveB8ymphony #8irst movement (CD Track 1)
BeethoverSymphony #&irst Movement (CD Track 2)

TchaikovskySymphony #&irst Movement (CD Track 3)
WagnerDas Rheingold Prelud€CD Track

7:00pm Film:Wild StrawberriegDirector, Ingmar Bergman, 1957)

9:30am "The Difficult Presence of the Past in Vditi Faulkner'§he Sound and the Fury"

Part 1 (Rushton)
*William Faulkner,The Sound and the Fury

11:00am "The Difficult Presence of the Past in With Faulkner'She Sound and the Fury"
Part Il (Rushton)
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Section B: The Measurement of Time

11:00am "Deep Time: Radiometric Dating and the Afjthe Earth" (Neilson)
Background reading on atoms, isotopes and radieadtcay:
http://users.rcn.com/ikimball. ma.ultranet/Biologges/E/Elements.html
http://library.thinkquest.org/3471/radiatidypes body.html
http://www.walter-fendt.de/phl4e/lawdecay.htm
Read if very interested in dating techniques:
http://www.asa3.org/ASA/resources/Wiens.h{RDF file in folder)

2:00pm "Of Clocks and Calendars: History of Timedderement" (Sloane)
*A Walk Through Time: The Evolution of Time Measiment through the
Ages" (fromhttp://physics.nist.gov/Genint/Time/time.html)
*Robert Levine, "A Brief History of Clock Time(A Geography of Tim&1-80)

7:00pm Film:Rivers and Tidefirector, Thomas Riedelsheimer, 2001)

Thursday, September 8
9:30am "Moving Toward Equilibriums: A Double Orabétion Trading Game" Part | (Culver)

* Steven LevittFreakonomicgChapter Two)
*Todd G. Buchholz, "The Second Coming of Adam Siffrom New Ideas...)
"The Market for Used Text Books: Supply and Demafidihdout in class)

11:00am "Moving Toward Equilibriums: A Double Oraliction Trading Game" Part H (Culver)

2:00pm "Time in Music: Pulse, Meter, Rhythm" (Angel
*Roger Sessiong,he Musical Experience of Composer, Performergehist(Ch 1
*CD Excerpt: StravinskyThe Rite of SpringCD Track 5)

3:30pm Film (alt. screeningRivers and TidegDirector, Thomas Riedelsheimer, 2001)

Tuesday, September 13
9:30am "Rhythm and Duration in Poetry" (Rushton)

11:00am "Prosody, American Literature, and You'bty
*Anne Bradstreet, "The Author to Her Book™
*Emily Dickinson, "The Brain—is wider than the Sky-
*Emily Dickinson, "They shut me up in Prose--"
*Edna St. Vincent Millay;[l, Being Born a Woman and Distressed)"
*Edna St. Vincent Millay, "[Love Is Not All: It INot Meat nor Drink)"

2:00pm "The Human Perception of Time & Time Estiiowit (Sloane)
*Qliver Sachs, "Speed: Aberrations of Time and Muoeet"(New YorkeB8.23.04)
*Robert Levine A Geography of Timéhapters 1, 2, & 4)

7:00pm Film:Roger and MégDirector, Michael Moore, 1989)
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Thursday, September 15
9:30am "Measuring the Not-So Recent Past: Carbdm@aNeilson)
Background on the method

* http://www.cl4dating.com/int.html

11:00am "Drug Dealers, Auto Workers, and Hollyw@idrlets: Measuring Productivity as
Output Per Unit Time Up and Down the Corporate leatigCulver)

*Steven Levitt,Freakonomic{Chapter Three)
"The G8's African Challenge" (froifihe Economistjuly 6, 2005)

Section C: Representing Time

2:00pm "Time in Memory and Memorable Times" (Slgane
*K. Haberlandt, "Autobiographical and Emotional Memes" (fromHuman
Memory: Exploration and Application)
*Robert Levine A Geography of Timghapters 6-10)

3:30pm Film (alt. screeningiRoger and MéDirector, Michael Moore, 1989)

Tuesday, September 20
9:30am "Time is Money" (Culver)

11:00am "Life at 24 Frames Per Second: How Moviesp® Time" (Michele Forman)
*Mary Ann Doane, "The Afterimage, the Index, and #ccessibility of the
Present" (fromThe Emergence of Cinematic Time)

2:00pm "Disparities in Education” (Rosie 0' Beirne)

7:00pm Film:42 Up(Director, Michael Apted, 1998)

Thursday, September 22

9:30am "Musical Notation Part I: Genesis and Evohit (Angell)
Musical score excerpts:

*Gregorian ChanKyrie
*J.S. Bach Prelude #1 froithe Well-Tempered Clavier

11:00am "The Arrington Project" (Rosie O'Beirne)

2:00pm "Musical Notation Part 11" (Angell)
Musical score excerpts:

*Michael AngellPlaying the Wheel
*George CrumtMakrokosmos | #8

3:30pm Film (alt. screeningd2 Up(Director,Michael Apted, 1998)
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Section E: Time's Arrow
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2:00pm "Silences, Adultery, and Memory, All in Reseed Time: Harold PinterBetrayal"
(Bill Hutchings)
*Harold Pinter,Betrayal

3:30pm Film (alt. screeningYiime MachingDirector, George Pal, 1960)
%&' "
9:00am "The Great Extinctions: Time, Life and DeathEarth" (Neilson)

*L.A Alverez et al,"Extraterrestrial Cause of the Cretaceous-Terfatjnction"
(from Science 2081984: PDF in Folder)

11:00am "Human Aging: Physical & Cognitive Decli&loane)
*T. Hedden, and J.D.E. Gabrieli, "Insights into #geing mind: a view from cognitive
neuroscience" (i8 % & 8% Feb 2004, Vol. 5 Issue 2)
2:00pm Arrington Visit #5
7:00pm Film:Solaris(Director, Andrei Tarkovsky, 1972)
%8 "
9:30am "Sorrow, Inscription, and Stone: Paces dr@e in A. R. Ammons's 'Tombstones'
(Rushton)
*A.R. Ammons, "Tombstones"
11:00am "World Geography through Tirmae Why Waldseemuller's Map Was Useless in the
Paleozoic" (Neilson)
*Earth's interior: http://pubs.usgs.gov/publications/text/inside.html
*Plate motions: http://pubs.usgs.gov/publications/textlunderstagditml
*Scientific revolutionshttp://www.emory.edu/EDUCATION/mfp/kuluisyn.html
2:00pm Term paper & other business (Faculty)
3:30pm Film (alt. screeningBolaris(Director, Andrei Tarkovsky, 1972)
7 .00 pm # #' &
%&' " The HP has purchased your ticket for this evellyg Stephens Center.
5:00-5:40 pm  Pre-concert discussion (attendaptienal) onoverturesin Spencer
Honors

House (Angell)

6.00 pm "1&) David Alan Miller, conductor
* + )‘
Mozart: Overture td’he Marriage of Figaro
Rossini: Overture
Verdi: Overture td-a Forza del Destino
Wagner: Overture tBie Meistersinger von Nuremberg

Bizet: Prelude t&€Carmen
Harbison:Remembering Gatsby
Beethoven: Leonore Overture No. 3

43



Section F: Now & Then

Tuesday, November 8

9:30am

11:00am

2:00pm

7:00pm

"Using the Past and the Present in Making Bsions About the Future” (Sloane)
*Camerer, Loewenstein, & Prelec, "Neuroeconomics: ldw Neuroscience Can
Inform Economics” (in Journal of Economic Literatur&ol. XLIII, Mar. 2005)
*M.W. Matlin, "Deductive Reasoning and Decision Makng" (from Cogpnition,
John Wiley & Sons, Inc., 5th Ed, 2003)

"Scientific and Pseudoscientific Predictiorhere Do We Draw the Boundary?"
(Neilson)

*M. Shermer, from The Borderlands of Scien@xford Univ. Press, 2001)
Arrington Visit #6

Film: MementdDirector, Christopher Nolan, 2000)

Thursday, November 10

9:30am

11:00am

2:00pm

3:30pm

"Oil: Here Today, Gone Tomorrow" Part | (Cul ver & Neilson)
*Qrigin of oil: http://www.leericisu.eduibgbb/3/origin.html
*Culver website to browse:http://vvww.eia.doe.gov

"Oil: Here Today, Gone Tomorrow" Part Il (C ulver & Neilson)
*Qrigin of oil: http://www.leeric.lsu.edu/bgbb/3/origin.html

"Sex, Equity, and Three Tales of the Future'(Frost)
*Charles Brockden Brown, Alcuin (excerpt)
*Charlotte Perkins Gilman, Herland (excerpt)
*Margaret Atwood, The Handmaid's Tale€excerpt)

Film (alt. screening):Memento(Director, Christopher Nolan, 2000)

Tuesday, November 15

9:30am

11:00am

"Opera’'s Journey to Today'sGeitterdeimmerung{Angell)

"Poems of Now" (Rushton)
*R. W. Emerson, from "Self-Reliance"” ("Life only av ails, not the having lived...")
*John Keats, "Ode on a Grecian Urn"
*W. B. Yeats, "A Drinking Song"
*Ezra Pound, "Erat Hora"

*May Swenson, "Four-Word Lines"
*Neil Arditi, "The Last Ride"
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Section G: The End
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Appendix D

Proposal for an
Accelerated Bachelor's / Master’'s Degree Program

George T. Flowers, Dean, Graduate School
Jim Hansen, Director of the Honors College

Overview and Rationale
The Accelerated Bachelor’s / Master’'s Degree Pmogoéfers Honors students and other
outstanding Auburn students the opportunity to &ath the bachelor’'s and master’s degrees in
less time and at less cost than usual. It doey sdidwing these exceptional students to count up
to nine hours (in a thirty-hour master’s programjveelve hours (in a thirty-six hour master’s
program) to count towardsothdegrees.

In addition to saving students time and money pttogram enhances the marketability of
students in fields in which the master’'s degrdass becoming a requirement, even for entry-
level positions. In other fields, where there ghartage of workers, students benefit by earning
their degrees at a faster rate than in conventidegiee programs. Honors students and others
who participate also have the opportunity to ex@lbie prospects of graduate study, engage with
graduate faculty, and deepen their understandirigedf own academic disciplines.

The benefits of the accelerated degree programeaismwe to Auburn University. The
program encourages exceptional students to applgniy to the Honors College but also to
Auburn’s graduate programs and it fosters the kihidtegration and interaction between
undergraduate and graduate programs that is ckasdict of the best research institutions.
Even though many colleges and universities alredfdy accelerated degree programs, the
Auburn program is distinctive. Unlike other accated degree programs, the Auburn model
offers students in the Honors College the optionarftracting with members of the Graduate
Faculty for Honors credit in graduate-level cour§éee program thus encourages highly
motivated students to graduate with Honors whiléh@ same time, earning credit towards a
master’s degree at Auburn University.

Developing an Accelerated Degree Program

Participation in the Accelerated Bachelor’s / Mast®egree Program is completely
voluntary. In graduate programs in which an acedéer degree program is appropriate, graduate
program officers are encouraged to develop apmicgtroposals by working with the
appropriate undergraduate coordinator/directorctilege curriculum committee, the Honors
College, the Office of Undergraduate Studies, &edGraduate School. As with all curriculum
proposals, the application for an accelerated dgegregram requires the approval of the
department, the college, the Graduate Council ta@dJniversity Curriculum Committee. To be
considered, each application proposal should irecthéd following:

A “Request to Add/Change a Graduate Program/Opfiomh

A list of courses that may be counted for both ugdmluate and graduate credit. No

more than nine hours (in a thirty-hour master’'sgpam) and no more than twelve hours
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(in a 36-hour master’s program) may be counted tdsvthe requirements of both
degrees.

A list of admission requirements, if different frahose described below.

A curriculum model, illustrating the time-table fibre completion of the requirements for
the accelerated master’s degree

A list of courses for which students magt receive both undergraduate and graduate
credit (usually, any pair of undergraduate and ga#& courses with similar content)

A list of continuation and graduation requiremeiitsljfferent from those described
below

Honors Students
Honors students are encouraged to seek advice eborse selection and scheduling as
early as the freshman year.
Honors students who are admitted to the programauagract with Graduate Faculty for
Honors credit in courses that have been identd®dounting for both the bachelor’'s and
master’s degree.
Honors students must meet the same requiremengsifoission (described below).
Honors students must meet the same requirementsfdinuation and graduation
(described below).
Honors students who are making satisfactory pregesards completion of the
requirements of the Honors College will be giveiofity consideration for admission to
the Graduate School.

Admission Requirements
Students must have completed at least 60 credistemd no more than 96 credit hours,
including advanced placement credits.
Transfer students must have completed at leaste?iit tiours at Auburn University.
Honors students must have a cumulative grade peerage (CGPA) of 3.2 /4.0 or
higher; all other students must have a CGPA of 3.0 or higher.
Individual graduate programs may set higher statsdar require additional criteria for
admission to the accelerated degree program, dubjepproval by the normal
curriculum review process.

Application Process
Students must complete an “Application for Admissio the Accelerated Bachelor's /
Master's Degree Program.”
Students must work with an Honors and a graduatsadin the degree-granting
department to complete an approved Plan of Stadjyding: a) a list of the courses that
count towards both the undergraduate and gradegied; and b) the projected dates for
the completion of the bachelor's and master’s degyre
Students must apply for admission to the Graduat®@ (including submitting the
application, paying the application fee, and prowgdranscripts and standardized test
scores, as required) by the prescribed deadline.
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Continuation and Graduation Requirements
No more than nine hours (in a thirty-hour mastpr@gram) and no more than twelve
hours (in a 36-hour master’s program) may be cautteards the requirements of both
degrees.
Students must maintain a cumulative grade pointaaye(CGPA) of 3.2 / 4.0 or higher.
If individual graduate programs have set highemd#ads, students are required to meet
those standards.
Students must earn a grade of B (3.0 / 4.0) oebagttall double-counted, graduate-level
courses.
Students must complete the bachelor’s degree, inétad to the Graduate School, and
be accepted by the degree program before entéringpaster’s degree program.
Admission to the Accelerated Degree Program doeguerantee admission to the
Graduate School; however, Honors students who akeng satisfactory progress
towards completion of the requirements of the Her@ollege will be given priority
consideration for admission to the Graduate Sct®taldents may not opt to by-pass the
bachelor’s degree.
Students who do not follow the approved Plan ofigtmay be ineligible to continue in
the program.

Individual graduate programs may set higher staisdar require additional criteria for
continuation and graduation, subject to approvahigynormal curriculum review process.

Withdrawal
Students may withdraw voluntarily from the AccetethDegree Program at any time.
Students must notify, in writing, the graduate pamg officer and the coordinator/
director of undergraduate studies in their respealepartments. A copy of the request to
withdraw from the program should be sent to therDafathe Graduate School.
Students who withdraw from the program voluntaoiybecause they do not meet
program requirements will not be awarded gradusgditcfor double-counted courses

45



