AUBURN UNIVERSITY ACADEMIC PROGRAM REVIEW

SAMPLE ITINERARY FOR EXTERNAL 

REVIEW TEAM’S SITE VISIT

	Program Review Sample Itinerary

	
	
	

	Day One
	
	

	
	
	

	By 3:30 p.m.
	
	Arrive and check in

	
	
	

	4:45 p.m.
	
	Orientation meeting with AU program review liaison and department chair

	
	
	

	6:00 p.m.
	
	Dinner with department chair and other invited guests

	
	
	

	Day Two
	
	

	
	
	

	8:00 a.m.
	
	Tour facilities, including classrooms, laboratories, and offices.

	
	
	

	9:00 a.m.
	
	Meet with groups of faculty in the morning, e.g.,

· Groups by rank or tenure status
· Groups by area of emphasis

· Other logical groupings

	
	
	

	12:00 noon
	
	Working lunch on site

· Joined by representative alumni or other stakeholders, if appropriate

	
	
	

	1:30 p.m.
	
	Meet with groups of students in the afternoon, e.g.,

· Graduate students

· Professional students

· Undergraduate students

	
	
	

	3:30 p.m.
	
	Work on individual team member assignments and probe for information as needed (on site).

	
	
	

	4:45 p.m.
	
	Check-in meeting with AU program review liaison (on site)

	
	
	

	6:00 p.m.
	
	Working dinner for team members to discuss findings, organize the written report, and make individual assignments.

	
	
	

	7:30 p.m.
	
	Begin drafting the report.

	
	
	

	Day Three
	
	

	
	
	

	7:00 a.m.
	
	Working breakfast to review draft report, if desired by team

	
	
	

	8:30 a.m.
	
	Follow-up investigations as needed to clarify findings (on site)

	
	
	

	10:00 a.m.
	
	Meeting with department head and dean to discuss key findings and recommendations.

	
	
	

	11:00 a.m.
	
	Exit interview  with the Dean

	
	
	

	12:00 noon
	
	Lunch (optional) and departure


� This sample itinerary should be adapted as needed to fit the particular needs of the external review team.  The final itinerary should be recommended by the head and dean of the academic program and approved by the provost before being distributed to the external review team.
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