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Internationalizing U.S. Higher Education: 

ACE’s Goals and Activities

ACE’s international agenda has four major goals:

· To serve as a resource on international education for member institutions and other ACE stakeholders.

· To help U.S. institutions enhance their international activities, dimensions, and outlook.

· To advocate for international education to policymakers and the public. 

· To maintain active linkages with associations and organizations around the world and to promote international collaboration through meetings and projects with partner organizations. 

This overview describes the ACE activities that support the second goal—the internationalization of U.S. colleges and universities.

The Concept: Comprehensive Internationalization 

Historically, the term “international education” has referred to a series of separate activities that focused on foreign languages and other cultures, including geography, area studies, international relations, study abroad, and international students.  Poorly integrated into the core academic activities, international education has largely been a marginal aspect of undergraduate education and often simply equated with study abroad.  

A college education that fails to prepare students for multiculturalism at home and in the world is inadequate.  In order to understand and function in a culturally interconnected world, current and future college graduates require an education in which learning about global and international issues is integral.

Thus, the imperative to “internationalize”—integrating an international dimension into teaching, research, and service at an institution. That integration, which we refer to as “comprehensive internationalization,” implies making deep and pervasive changes throughout an institution. Comprehensive internationalization is not simply about adding study abroad programs or adding an internationally focused course to the general education program. It requires a series of interrelated changes in curriculum (both general education and the major), desired learning outcomes, faculty development and rewards, use of resources, and campus culture.

ACE’s work on comprehensive internationalization is informed by ongoing research on the state of internationalization and by our work on transformational institutional change conducted over the past five years.  Our work with 26 institutions engaged in different types of change has led to the development of a conceptual framework for comprehensive internationalization and insights into successful change strategies. 

Our strategy to promote the internationalization of U.S. colleges and universities and to provide assistance to interested institutions and their leaders has multiple components:

Research on  Internationalization

Ford Mapping Project.   This multi-phased research project documents the status of internationalization on U.S. campuses.   The first phase included a literature review of internationalization efforts on campus; a national survey of the public’s international experience, attitudes and knowledge; and a second survey of college-bound high school seniors’ international experience, attitudes, and expectations.  Two ACE publications document the results of this research:   Preliminary Status Report: Internationalization of U.S. Higher Education and Public Experience, Attitudes and Knowledge: A Report of Two National Surveys About International Education.   The second phase includes three national surveys, one each for institutions, faculty, and students.  The goal is to further document the current state of internationalization. 

Convening Leaders  

ACE convenes groups of campus leaders with the goal of engaging institutions in internationalization.   The ACE Commission on International Education brings together college and university presidents to advise ACE on its work on internationalization and policy.  The annual meetings also provide ACE an opportunity to reinforce strong campus leadership on internationalization.  

The Leadership Network on International Education, a larger group that meets in conjunction with the Commission, includes all ACE Presidents and Provosts who express an interest in internationalization.  This meeting enables presidents and provosts from across the nation to hear from experts and to share experiences. 

Identify and Disseminate Good Practices

FIPSE Credit Recognition for Study Abroad  

This project, funded by the Fund for Improvement of Postsecondary Education (FIPSE), examines good practices in credit recognition for study abroad.  The research is based on projects in FIPSE’s North American Mobility Project and the European Community/United State Program in Higher Education and Training. The project will result in an extensive report that institutions can use to address obstacles to study abroad and develop strategies for credit recognition tailored to their institutional needs.  

Promising Practices Project 

Since Fall 2000, ACE has been closely engaged with eight institutions in the “Promising Practices: Institutional Models of Comprehensive Internationalization” initiative.  ACE created an internationalization self-assessment instrument, held three meetings, guided institutions through the process of preparing assessment reports, carried out site visits at the campuses, and prepared reports based on these visits.  The selected institutions worked with ACE to shape and test the self-assessment process and instrument.  Two publications are planned—profiles of the eight institutions and a handbook on internationalization—as well as a web site for examples of good practice.  

Internationalization Collaborative 

This initiative expands ACE’s internationalization work with institutions. The Collaborative consists of approximately 40 institutions and reflects the diversity of U.S. higher education. As a learning community, the Collaborative provides a forum for faculty and administrators to share ideas and to help each other in furthering their international agendas.  The collaborative also informs the international work of ACE by sharing innovative practices and information on institutional strategies and outcomes as well as pressing issues that need further research and advocacy.  The activities of the Collaborative focus upon the challenges of implementing comprehensive internationalization at member institutions.

Internationalization Consulting Services

ACE offers consultation services for member institutions that seek external assistance in advancing their internationalization agenda on campus.   Such consultations range from a one-day strategic workshop to a full self-assessment consultation that spans a number of months.   

1/23/02


